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Servant Event Objectives 

 

 

 

 

 

 

 
 

● to provide an outlet for Christians to express their gratitude to the Lord by 

 offering themselves in tangible service to Him, spreading His love and His gospel, 

 knowing that “faith without works is dead” (James 2:26). 

 

● to use the energy, talents, and love of Christians from the United States to help 

 meet the physical and spiritual needs of the Lutheran congregations in El Paso 

 and Chihuahua, Mexico 

 

● to give a cross-cultural experience to servant event team members, helping to 

 open their eyes to the gifts as well as the needs of those living in conditions 

 different than theirs, as they learn to receive and give across cultural boundaries 

 

● to assist in the spiritual, emotional, physical, and intellectual growth of both 

 servant event team members as well as the people they are serving 
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   Servant Event Q&A 

 

 

 
Q. Who can come on a servant event? 

 

A. Anyone of any age who has a desire to honor the Lord Jesus Christ with acts of      

service.  We work primarily with groups who are part of an LCMS congregation  

or organization however exceptions can be made in some situations. 

 

Q. How many people can come on a servant event? 

 

A. The average servant event group is around 15, but Ysleta Lutheran Mission can 

 accommodate most groups of any size.  Our dormitory in El Paso comfortably 

 sleeps 58, and our mission churches have varying capacities.   

 

Q. Who should be included in a servant event group? 

 

A. For groups consisting primarily of youth, no less than 1 adult leader (over age 25) per 

 6 youths should be included, for safety reasons, and at least one of the leaders 

 should be certified in first aid/CPR.  In addition, all adult leaders must be active 

 members of your congregation for at least 6 months prior to the servant event. 

 

Q. Do we need to speak Spanish? 

 

A. It is helpful to have one or two people in a group that can speak Spanish, but this is not 

 always necessary.  If your group is working on a project that requires Spanish 

 speakers and you don’t have any along, you may be asked to pay a small fee to 

 hire a translator for at least part of the week if no one from the mission is 

 available to accompany your group.  In all cases, we recommend that your entire 

 group learn a few essential Spanish phrases before arriving (a list of basic Spanish 

 words is available upon request). 

 

Q. Where will our group be staying? 

 

A. For most servant events working in El Paso or in the city of Juarez, Mexico, 

 accommodations will be provided at the mission site in El Paso.  Groups will 

 sleep in the dormitory, which has 8 rooms containing mostly bunk beds, but some 

 double  beds.  All linens (blankets, sheets, towels, pillows, washcloths, etc.) are 

 provided. The dorm also has a men’s and a women’s bathroom (with showers), a 

 laundry room with washer and dryer, and a kitchen with a stove, 1 refrigerator, a  

 large freezer, a microwave, and basic kitchen supplies (a list of current pans and 

 other kitchen supplies is available upon request).   

 

For groups staying in places other than El Paso, accommodations may vary and 

 more information is available upon request. 
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Q. What will our group be doing? 

 

A. Servant event groups work on many different projects in El Paso and Juarez and 

 throughout the state of Chihuahua, Mexico.  Servant event groups do the majority 

 of maintenance and construction at San Pablo Lutheran Church in El Paso, as well 

 as at our eleven mission church sites in Mexico.  Projects may include painting, 

 repairs, construction of rooms and houses, VBS, medical clinics, and eyeglass 

 clinics.  For more information, see “Projects”. 

 

Q. How will we get around? 

 

A. Ysleta Lutheran Mission has 2 vans available for use by servant event groups and 

 sometimes they even come with drivers!  See “Transportation” for more 

 information. 

 

Q. What will we eat? 

 

A. YLM has a cook available for hire by servant event groups or, if you’d prefer, you 

 may do your own cooking in the dormitory kitchen.  See “Food” for more 

 information. 

 

Q. When should our group arrive and depart? 

 

A. Groups generally arrive on a Saturday and leave the following Saturday.  It is helpful 

 to YLM staff if you arrive after 1 p.m. and depart before 12 p.m., but exceptions 

 can always be made. 
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     Geographic and  

       Demographic  

         Information 

 

 

 

The History of El Paso and Juarez 

 
El Paso is a city located in west Texas, sharing its southern border with Mexico 

and New Mexico.  El Paso’s historic name, “El Paso del Norte,” means “the pass to the 

north,” and refers to the relatively easy river crossing at this location, facilitating travel 

north.  As Spanish conquistadors and settlers journeyed north making converts, they 

established many missions to facilitate their ministry. One of the oldest Catholic missions 

in Texas, the Ysleta Mission, was established two blocks from our mission and is 

maintained and used for worship to this day.  The Spanish, Native American, and later 

Mexican communities grew up around the old missions in this area and eventually 

evolved into modern El Paso.  Today the area of El Paso, now part of the United States, is 

the fourth largest city in Texas.   

 

 Juarez, the Mexican city right across the Rio Grande (Big River), was once the 

capital of Mexico under the leadership of Benito Juarez, the city’s namesake.  Fighting 

took place here during the revolution and the treaty ending the revolution was signed in 

the Customs House downtown.  The Chamizal Treaty finalized the current border lines 

and was signed by President Johnson in 1967.  (The Chamizal National Memorial in El 

Paso commemorates this event.) 

 

Climate 

 
El Paso is located in the northern part of the great Chihuahuan desert with hot, dry 

summers and short, cooler winters. The following chart will show the seasons and normal 

temperatures:  

Daytime Temperature  Night Temperature 

May-August    90-100 º+  F    60-70º F 

September-November  70-90 º F   35-60º F 

December-January  45-65 º F    20-35 º F (or lower) 

February – April   65-80 º F    40-55 º F 

 

Precipitation averages less than nine inches per year. Snow is infrequent and 

melts rapidly. High winds and sand storms are frequent in March and April.  El Paso is 

blessed with extremes in weather. Dark clouds gather quickly, rain pours down hard, and 

then the next minute it can be pure sunshine once again.  Rain is refreshing in the desert! 
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Demographics 

 

Although a geographical border, the Rio Grande, separates El Paso, Texas, and 

Juarez, Chihuahua, historically they comprised only one city.  With a current combined 

population of almost 2 million (about 600,000 in El Paso and 1,300,000 in Juarez as of 

the 2000 Census), this area is swarming with people.  The Treaty of Guadalupe-Hidalgo, 

signed in 1848, now puts these cities on opposite sides of an international border, which 

happens to be the longest one in the world and also the most frequently crossed, with 

about 350 million people traveling over it annually.  The people in El Paso continue to 

enjoy the culture and traditions of Mexico, many of them being first generation 

immigrants.  In fact, in the year 2000, 27.4% of the residents of El Paso County were 

foreign born (and these are just the ones participating in the U.S. Census).  Many of these 

people cross the border frequently and complex issues abound because of this fluidity; 

however, because of the cultural and demographical similarities, the means and methods 

of ministry are similar on both sides of the border 

 

Some interesting statistics: 

 

El Paso County: 

 

► 78.2% of people in El Paso County are of Hispanic or Latino origin. (65.8% 

 are Mexican.)   

► 20.5% of the people live below the poverty line.   

► In the Ysleta area, the average family income is $18,228. 

 

Ciudad Juarez: 

 

► Juarez has the largest border in Mexico. 

► 4 out of 10 people in the state of Chihuahua live in Ciudad Juarez. 

► 75% of the population of Ciudad Juarez are younger than age 35. 

 

The Border Area: 

 

► The Texas-Mexico border is 1,254 miles.   

► The 43-county Texas border region, when compared to the rest of Texas and  

  the U.S., has the highest poverty rate, the highest percentage of   

  schoolchildren in poverty (33.8%), the highest unemployment rate (7.5%), 

  and the highest percentage of adult population without a high school  

  diploma (37.3%).  
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Education: 

 

► Of those 25 and older in El Paso County, 36.4% have no high school diploma,  

  and only 20.3% have any college degree.   

► In the Ysleta Independent School District (the area surrounding the Ysleta  

 Lutheran Mission), the graduation rate for the 2004-5 school year was 

 only 82.1%.  The drop out rate was 1.2% higher than the state average, 

 and 55.2% of the students are considered at-risk of dropping out. 

       

 

Mexico was conquered by the Spanish in the late 1500s/early 1600s, so its people 

are a mix of Native American people and those of Spanish descent.  The Spanish 

conquistadors were largely Catholic and more or less proselytized by the sword, causing 

some of the people to mix Catholic beliefs with their tribal religions.  Because of this, the 

religious beliefs of the Mexican people are often syncretistic, focusing on elements other 

than the basic tenets of the Christian faith.  Hence, the ministry of the Lutheran Church 

Missouri Synod is desperately needed.   

 

*All information taken from the El Paso Factbook, First Edition 2005 and the U.S. 

Census 2000. 
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Our Pastors and Mission Congregations 

 
 

Rev. Dr. Karl Heimer de la Cotera (DDiv) is the pastor of San 

Pablo Lutheran Church, which is located on the grounds of Ysleta 

Lutheran Mission.  Services are held each Sunday, in English at 

9:00 and in Spanish at 11:30.  Pastor Heimer serves as the CEO 

overseeing the operation of Ysleta Lutheran Mission Human Care. 

 

 

 

Lay Pastor Javier Lozano - Anapra is one of the poorest 

communities in the Juarez area, growing out of the city’s old 

garbage dump many years ago.  Cinderblock houses are the most 

common forms of shelter for the people that live there, although 

some cardboard shacks and pallet homes can still be found.  

Despite great economic need, YLM has seen incredible dedication 

from the people of this community to serve their church, Iglesia 

Luterana San Lucas, currently led by Lay Pastor Javier Lozano 

who is working to complete his studies for the ministry through the 

Lutheran Hispanic Missionary Institute located on YLM’s campus.  

The mission site consists of a church as well as various other 

buildings that serve as Sunday School classrooms, a daycare, a 

medical clinic, and a dormitory for service groups in the area.  This 

congregation is working very hard to becoming a self-sufficient 

congregation. This is an answer to years of prayer! 

 

Pastor Jose Hernandez - Iglesia Santisima Trinidad, YLM’s 

largest mission congregation, is located in the Zaragosa area of 

Juarez and is pastored by Jose Hernandez.  This congregation 

began in 1996 with a group of children, but soon entire families 

were attending, now approximately 100 of them!  Services with 

sacraments are held on Sundays at 4:00, with a special baptism and 

confirmation service on Easter Sunday.  The nearly completed 

sanctuary was dedicated in July 2003.   The space formerly used  

for worship services is being used for Sunday School classes, and the congregation hopes 

to begin providing daycare services or another form of community outreach during the 

week. Ministry is growing and lives are being changed in this church. 

 

Mission San Francisco is another one of our Christian communities in Juarez.  The 

primary attendants are only children and their mothers – but over 55 children at that!  

There are no sacraments being distributed as of yet, since there is no actual congregation, 

but the seeds are being planted each week.  On Wednesdays, Pastor Hernandez travels to 

this area and hosts a time of music and Bible teaching.  The children come running when 

they see him and hear his music!  The meeting takes place in a small front room off a 

house. 



 10 

Mission Martin Luther is one of our newest Christian congregations in Juarez.  At this 

time, it comprises mainly 45-50 children, who enjoy music and Bible lessons led by 

Pastor Hernandez every Thursday.  The service is held in front of a family’s house, 

among chickens and pigs!   

 

Mission San Pedro y San Pablo is the newest church plant by Pastor Hernandez and the 

people of Santisima Trindad.  This neighborhood is located even farther out on the 

outskirts of Juarez.  Families gather at this mission site for Bible Study, to sing, and listen 

to God’s Word.   

Iglesia Luterana Cristo Rey is located in a neighborhood of Juarez,      

Chihuahua, Mexico, that suffers from economic hardships as well 

as the plagues of crime, drug abuse, and broken families.  This 

church has existed for many years with support from El Paso and 

other LCMS churches.   Rev. Jaime Martinez serves as pastor at 

Cristo Rey and attendance is growing at their weekly services and 

Bible studies. 

 

Gloria Dei Lutheran Church, located near downtown Chihuahua 

City, was started in 1987.  This ministry continues to thrive under 

the leadership of Pastor Martin Tovar and his wife Blanca, with 

services held on Sundays and Wednesdays. It is the center of 

activity for other ministries in the region (Divino Salvador & 

Nueva Esperanza).   

Nearby Gloria Dei is Divina Salvador Lutheran Church, situated in the middle of a 

community that suffers from crime, drugs, and poverty. These factors have presented 

many unique challenges for the church, begun in 1976, as it seeks to have a consistent 

ministry here. This church continues to go through repairs with the help of servant events 

and holds church services in the summer and activities for children in the community on 

an ongoing basis, with the hopes that regular services will start soon.  

 

Iglesia Luterana Nueva Esperanza is located in a small village deep in the Sierra Madre 

mountains and is home to a large number of Tarahumara Indians. The Tarahumaras in 

this area have a constant need for food, clothing, and adequate shelter. A severe drought 

and harsh climate contribute to making their condition worse. YLM seeks to provide both 

physical and spiritual nourishment in this region, always emphasizing that the food and 

clothing we are able to provide comes not from us, but from our loving God who cares 

for each of them. Servant event groups have constructed a fish hatchery and rabbit farm 

that will be ongoing sources of food for this community.  New Hope Lutheran Church 

was started here around 1991 to bring the gospel to these people, and about 40 families 

attend services on Sundays and Wednesdays, although no sacraments are given. 

 

Isglesia Luterana San Esteban - Ministry in the remote farming village of San Lorenzo 

began in 1989 when YLM sent servant event groups to repair and paint a clinic and 
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community center.  Groups then returned each year to complete work projects for the 

community and because of the relationships these groups built with the villagers, YLM 

was invited to build a church. Servant events from YLM and the LCMS Texas District 

CAN-DO Ministry helped construct a church building.  In this town, the majority of the 

people are Catholic.  They believe in God, but they don’t know the Bible at all, so a 

Lutheran pastor now comes in once every two weeks to hold catechism classes and assist 

the people in finding things in the Bible, learning the Padre Nuestro (the Lord’s Prayer), 

etc.  Between 8 and 10 women attend these classes, as well as 20 children.  

Unfortunately, there is still no full-time ministry at San Esteban, but hopefully the seed 

that is being sown now will blossom into fruit in the future.   
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 Sample Servant Event  

   Schedule 

 

 
Note: Actual schedules may vary greatly. 

 
Arrival Saturday Arrive at the Ysleta Lutheran Mission between 12 and 6 p.m.   

Get room assignments, unpack luggage, take a nap, play games.  

Cook dinner in the dorm or go out for dinner.   

At 7 p.m., attend orientation in the church sanctuary or dorm 

meeting room hosted by the servant event coordinator. 

 

Sunday  Eat breakfast in kitchen at 8:00 a.m. 

Attend the English service at San Pablo Lutheran Church at 9 a.m. 

Participate in Bilingual Bible study or have your own group Bible 

study during the Sunday school hour (10:15 - 11:15 a.m.) 

   If desired, attend the Spanish service at San Pablo at 11:30 a.m. 

   Eat lunch at 1:00 p.m. 

   At 2 p.m., leave for one of several church services in Juarez. 

   Return by 6 p.m. for dinner. 

   In the evening, play games, relax, and go over work assignments. 

 

Monday -  Eat breakfast at 7:30 a.m. 

  Friday   Pack up vans and depart between 8:30 and 9 a.m. 

   Arrive at work site, participate in work project, and return to  

    Ysleta by 5:30 p.m. to take showers and rest. 

   Eat dinner at 6:30 p.m. 

  

 

Departure Saturday Fix your own breakfast in the dormitory kitchen. 

   Straighten up the dormitory and pack your luggage. 

   Leave for the airport  (Don’t forget to take your group picture!) 

    

 

Evening activities may include a trip up to the mountain lookout, enjoying $1 scoop night 

at Baskin Robbins, games of soccer in the Ysleta parking lot or basketball at a nearby 

park, a walk down to the historic Ysleta mission, dinner at Andale, and lots of rest! 
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            Registration     

   Ysleta Lutheran Mission 

      301 S. Schutz Drive 

      El Paso, TX  79907 

 
To register for a servant event, please do the following: 

 

1. Make sure you have contacted the servant event coordinator at 

service@ylm.org to inform them of your desire to come to El Paso and the 

dates you would like to come.  Our schedule fills up quickly, so do this as 

soon as possible!  We regret that we cannot accommodate as many groups 

as we would like to and occasionally we must cut off our registration due 

to having already reached full capacity for the year.  Keep in mind that we 

are open to servant events all year round, so if you are able to come in the 

fall or winter, our schedule is generally emptier.   

Registration for 2010 events will open as follows: 

January-April 2010 opens May 1, 2009 

May-August 2010 opens August 15, 2009 

September-December 2010 opens December 15, 2009 

 

2. At least three months prior to your servant event, please fill out the servant 

event group information form and the church/organization group liability 

form and send them to YLM and send your $50 deposit per participant. 

 

3. When you know how many people will be coming, please purchase airline 

tickets and then have each person fill out the following: 

- Registration form 

- Covenant 

- Medical information, consent, and liability waiver 

- Media Release 

In addition, anyone under age 18 must have their parents fill out: 

- Authorization to travel and consent to medical/dental care 

(Note: If your group will not be going into Mexico, you     

may skip the “authorization to travel in Mexico” section.) 

   This must be notarized and copied (send YLM one copy).    

As the group leader, you will want to retain the original authorization to 

travel and consent to medical/dental care form and keep it, as well as a 

copy of the medical information, consent, and liability waver on hand at 

all times, in El Paso as well as in Mexico. 

 

4. When you have obtained all these papers from each group member, please 

send them to YLM (attn: servant event coordinator) at least two months 

prior to your servant event. 
 



 14 

5. At least six weeks prior to your trip, if you are not renting vans, please 

send names, addresses, and copies of driver’s licenses of 2-3 designated 

drivers from your group, so we can send them the van safety information. 

 

6. Please keep in touch with the servant event coordinator often to confirm 

and work out all the details of your trip.  All payment must be received 

by YLM no later than one month prior to your servant event.   



 15 

      Servant Event Costs 

 

 

 

 
The cost of a servant event varies based on the type of project done.  You can calculate 

the probable cost of your servant event with this chart, but please contact the servant 

event coordinator to verify your total. 

 

Base price $260/servant event participant 

 This price covers lodging (dorm repair, cleaning, and maintenance, gas, 

electricity, water, fire alarms, etc.), transportation (van and truck purchasing, repair, 

maintenance, gas, U.S. and Mexican insurance, drivers, registration, parking and bridge 

fees, etc.), administration, and a small donation to the general upkeep of all YLM 

facilities and our 11 mission sites.  The base price is paid by all servant event group 

members regardless of where they stay or what project they work on. 

 

Food price $90/person 

 This price includes the cost of food and the salary for the cook and is waived for 

groups who choose to cook their own food. 

 

Construction price $200/person 

 This price covers all construction supplies, as well as the salary for YLM 

construction workers and all other expenses incurred by construction projects (supply 

ordering, etc.).  This price is only paid by groups doing construction, exempting all 

medical groups, VBS groups, and other groups doing non-construction work.  This fee is 

for groups doing general construction and maintenance.  For groups planning to build a 

house we recommend no more than 10-12 people in order to ensure that everyone has 

enough to do.  To build a house groups will need a minimum of $2,500 per house.  If the 

$200 per person construction fee does not total this amount, groups will be responsible 

for the difference. 

 

Other costs Translators $7/hour Groups doing projects requiring translation  

      may be asked to pay this fee. 

 

Van rental -$60/day Groups coming during a week with other  

    groups already scheduled will be asked to  

    rent their own vehicles.  Therefore, they will 

    be discounted $60/group/day to help with  

    this cost. 

 

To calculate the total cost of your servant event, simply choose which fees apply to your 

group and multiply by the number of people in your group.  Please verify this with the 

servant event coordinator.  A deposit of $50/person is requested upon registration and the 

remaining balance is due no later than one month prior to your arrival at YLM. 
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     What to Bring to a 

        Servant Event 

 

 

 
Bible       Additional items for summer groups: 

Journal        swimsuit and beach towel 

Personal items (soap, toiletries, etc.)    mosquito repellant 

Antibacterial hand sanitizer 

Sunscreen 

Snacks       What not to bring 

A few doses of acetaminophen or ibuprofen    electronic games 

Prescribed medications     cd players 

Sweatshirt or light jacket     expensive jewelry 

Work shoes (hard soled, if possible)      

Spanish phrase book   

Spending money  

Camera and film 

Sunglasses 

Writing materials and stamps, if you wish to mail letters  

Waterbottles (you’ll want a nice one you can refill and identify) 

Nice clothes for church on Sunday  

Work clothes (in summer, short sleeved shirts and shorts; 

 in winter, jeans and short or long sleeved shirts) 

Small card games to play during free time  

 

A note on clothing: All clothes are required to be modest.  Avoid short shorts and tank 

tops and baggy or ripped or torn clothes.  Jeans and closed toe shoes are safer to use 

while you are working.  Also, remember that even though you will be working hard and 

will be hot and sweaty, you are also still representing the Lord Jesus Christ in your 

clothing.   

 

Other notes: 

If you wear contact lenses, you will probably want to bring eyeglasses while  

  at Ysleta, in case of strong wind and dust. 

If you are working on a construction project, you should bring work gloves and  

  any small tools you have (hammers, tool belts, etc.), as well a pair of  

  safety glasses.  We have some tools available, but not always enough for  

  everyone during a busy week. 

 If you are staying somewhere other than YLM, please contact the servant event  

  coordinator for more information on location-specific items you should  

  bring (sleeping bags, air mattresses, etc.) 
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Important Information 

   For Group Leaders 

 

 

 

Transportation 
 

San Pablo Lutheran Church maintains two vans that are used for transporting 

servant event groups.  They are available on a first come, first serve basis.  If you are the 

second or third group registering for any given week, you may need to rent your own 

vehicles.  We try our best to let you know this as soon as possible.   

 

If you are using San Pablo’s vans: 

 We will be happy to pick you up and drop you off at the El Paso International 

Airport (ELP), provided you notify us of your arrival and departure times.  Our vans are 

insured in the U.S. through the Church Mutual Insurance Company, which graciously 

allows us an unlimited number of drivers.  Occasionally we have drivers available to 

accompany servant event groups to work projects, but most likely one or more members 

of your group will be asked to drive as well.  Please designate one or two drivers ahead of 

time who are 1) age 25 or older and 2) have a clean driving record.  At least six weeks 

prior to your trip, we ask that you notify us of their names and addresses and either fax or 

mail photocopies of their drivers’ licenses to YLM.     

 

If you are renting a van: 

Two rental agencies that we have worked with often are  

Affordable Van Rental 

8119 Alameda Ave. 

El Paso, TX 79915 

(915)587-4042 

 

Capp's Van Rental 

10330 Montana Ave. 

El Paso, TX 79925 

(915)592-8267 

You will need to obtain the proper form from the servant event coordinator prior 

to landing in El Paso in order to avoid paying tax on your rental vehicle.  (This form can 

be sent to you via e-mail upon your request.)  In addition, it is required that you purchase 

Mexican insurance for any days you will be driving into Mexico at a cost of around $30 

per day.  Take into account the number of people in your group when choosing a vehicle 

to rent and also take note of whether or not you will have room if you require a YLM 

staff member to accompany you into Mexico.  If you will fit seat-wise, but not luggage-

wise, we will still be happy to meet you at the airport with a truck for luggage. 

 

 To get to YLM from the El Paso International Airport, exit the airport grounds 

onto Airway Boulevard.  Follow that until it ends at the entrance to I-10.  Take I-10 E.  

Take exit 32 (Zaragosa Rd), going south (right) on Zaragosa.  Follow Zaragosa until you 

cross Alameda Ave.  The next light will be Socorro Rd.  Turn right onto Socorro Rd.  

Continue to the T-intersection and turn left on Schutz Dr.  The first entrance into Ysleta 

Lutheran Mision will be on your left after the beginning of the black wrought iron fence..   
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Insurance 
 

San Pablo Lutheran Church/Ysleta Lutheran Mission is insured through Church 

Mutual Insurance Company (www.churchmutual.com), which specializes in insuring 

churches and religious organizations.  Our policy covers accident and injury to our staff 

and volunteers while on our premises only.  (However, all servant event participants are 

still required to sign a liability release form.)  We require all servant event groups to send 

proof of insurance from their sending church or organization 2 months prior to their 

servant event.  (It is also recommended that each participant have personal health 

insurance and that he/she carries proof of such with them at all times.)  Please check with 

your church policy and/or your individual policies to see if they cover your church 

members while in Mexico.  If it does not, we strongly advise you to purchase short-term 

international insurance, either from your primary carrier or ours.  Church Mutual offers 

international insurance on a weekly basis for $3 per person per day and this is available to 

servant event groups through YLM’s coverage.  To purchase, please fill out the attached 

form (“Church Mutual Insurance Company/Application for /foreign Trip Coverage”) and 

return to YLM no later than 2 months prior to your event.   If you choose not to purchase 

international insurance, be aware that after you cross the border into Mexico, you are no 

longer covered by any insurance and are therefore responsible for any medical or other 

costs you may incur. 

 

In keeping with the guidelines issued by our insurance company, all groups must 

use caution at work sites, during all projects, and at all times.  Only experienced people 

should use power tools and care should be taken to ensure the safety of everyone 

involved in all activities. 

 

Telephones 
 

 Although there is no phone in the dormitory, during office hours you may be 

allowed to use our phones for local or calling card calls.  Most cellular phone companies 

have good reception on our grounds, so feel free to bring your cell phone along.  If you 

do not have a phone card or a cell phone, but need to make a long-distance call, please 

see a YLM staff member. 

http://www.churchmutual.com/
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Dorm Rules 
  

Because our dormitory is “shared space,” it is important that groups be 

responsible to make it a pleasant and relaxing place for everyone.  Quiet hours are 

between 11 p.m. and 7 a.m., so during these hours there should be no loud music or 

yelling.  (Unless your group is the only one there, in which case you may do whatever 

will not disturb the other members of your own group.)   

 

 Cleaning: We have no midweek cleaning staff at the mission, so it is your duty to 

make sure the dormitory stays reasonably clean at all times.  Please explain to your group 

members that they are responsible for cleaning up after themselves.  If something spills, 

clean it up.  If something breaks, throw away the pieces.  If something falls on the floor, 

pick it up.  If the garbage is full, take it out to the dumpster.  After all the showers are 

completed in the morning and again in the afternoon, send someone on “shower patrol” 

to make sure there are no towels or personal items lying around.  Mop the floor if 

necessary.  Cleaning supplies can be found in the laundry room. 

 

 Linens: Sheets, towels, dishtowels, rags, and washcloths are available in our linen 

closest, across from the laundry room.  Use these as you wish, wash them when they’re 

dirty, put clean ones back in the closet, and when you leave, pile any leftover dirty ones 

outside the laundry room door. 

 

 Washing clothes: You are welcome to utilize our washers and dryers, but please 

follow the rules posted when doing so.  Do not overfill the washing machines or dryers.  

Please be courteous of others’ needs for these machines.   

 

 We try to stock toilet paper regularly, but we do not supply laundry detergent or 

dish soap.  (However, often previous groups leave these things behind in the dorm.)  Be 

aware that if you are planning on needing these things, it’s helpful if you bring them with 

you or purchase them upon your arrival. 

 

 Other rules: No weapons or firearms are allowed at any time at YLM or at any of 

our mission sites.  Smoking is permitted only outside of the dorm building and away from 

the entrance.  Please do not damage any property of YLM, either in the dorm or on the 

grounds.  Running, rough play, or raised voices are not permitted inside the dorm.  

According to U.S. regulations, minors are not to consume alcohol.  We ask that adult 

group members purchasing alcohol use discretion in its consumption. 

 

Food 
 If you are hiring our cook: Ysleta Lutheran Mission has a cook available for hire 

by servant event groups.  If you wish, she will cook any or all of your meals at reasonable 

cost and you may eat them in our dining hall.  Breakfast is served before departing for the 

day, lunch is packed and sent with you to your work site, and dinner is served when you 

arrive back at the mission.  If you choose this option, you will be responsible for 

communicating with her regarding meal times and any meals you may be missing.  (For 

example, if you decide to go to Andale or another restaurant for dinner one evening, 
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please notify the cook ahead of time.)  Remind your group to be polite and calm while 

eating in the kitchen, especially if you are sharing the space with other groups.  No food 

fights! 

 

 Each morning, you will need to send a few members of your group to the kitchen 

to help prepare the lunch food (which is generally peanut butter and ham/cheese 

sandwiches).  Please bring one or two coolers from the dorm to the kitchen to put the 

sandwiches in and remember to throw in some ice packs.  (You’ll want to check for ice 

the night before.)  It’s illegal to bring meat or vegetable products back over the border to 

the U.S., so if you have leftover sandwiches, either give them away in Mexico or eat 

them in the van on the way back. 

 

 Please try to leave your work site with plenty of time to get back before your 

scheduled dinner time.  If you are unexpectedly delayed, it’s nice if you call and let our 

cook know.  If the cook is preparing meals for more than one group in a week please try 

to coordinate your meal times as much as possible so that the cook does not have to have 

dinner ready at two separate times. (Remember to set your dinner time late enough that 

you will be able to finish a good day’s work before leaving!) 

 

If you are cooking for yourself: Groups are welcome to choose this option.  There 

are plenty of dishes, pans, and utensils for most ordinary cooking tasks.  Keep in mind 

that your group members will be tired and hungry most of the time, so you will want to 

plan easy meals that can be made quickly.  If there is more than one group in the dorm, 

you’ll want to be courteous of others’ kitchen needs and not take up too much space.  In 

this case, please label all food with the name of your group and instruct your group 

members to only eat things with the name of their group on it.  Please throw out all food 

when you leave Ysleta, unless it is something you think the next group may want; in 

which case, please date the items and leave a list on the counter of what you have left.  If 

the food is something you wish to donate to our hot meal or food basket program, please 

see the servant event coordinator or a YLM staff member. 

 

Water: It’s extremely vital that the members of your group drink sufficient 

water at all times, but especially during work projects.  Please fill up the water coolers 

with cold ice water every morning and take them with you.  (Remember other groups 

may need coolers too, so see that they are distributed evenly.)  If your group is splitting 

up, make sure there is a cooler of water at each site.  Even if the jugs seem heavy, do not 

dump them out before heading back to the U.S.  You may be stuck on the bridge for 

several hours and you will want water!  In addition, everyone should have a personal 

water bottle with them at all times.  It helps if they are all different or marked with group 

member’s names so people can tell them apart.  Fill these up in the morning before you 

leave and refill them from the coolers as needed.  (Many people prefer to freeze their 

bottles during the night so their water is already cold the next morning.)  64 oz. of water 

per day is the normal recommended amount, but given the heat of Mexico and the 

amount of physical activity your group will be doing, 64 oz. is the absolute minimum.  

It’s helpful to assign someone as “water police” to make everyone is drinking water 

constantly throughout the day.  Sometimes people get distracted working and don’t like 
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to quit, so you may need to refill their bottles and deliver them!  It’s possible you may not 

feel like you are sweating, but that’s only because of the dry climate.  Sweat evaporates 

quickly, but don’t be fooled – your body is still losing water rapidly!  Trust us on this 

one.  We have had people disregard this advice and consequently be hospitalized with 

heat stroke!  

 

If you are staying somewhere other than Ysleta: Please contact the servant event 

coordinator for information about your meals.   

 

Bible Studies 
 Effective, concise Bible studies and devotions are key elements of servant events.  

What better place, away from the distractions of everyday life, and what better time, 

during a week of service, to help your participants fix their eyes on the Lord and grow in 

their faith.  Often the cares of life and our sinful habits cause us to neglect the reading of 

God’s Word and our own selfishness and pride keep us from honest, open sharing with 

our fellow believers.  This week, set apart for God’s service, is the perfect time to allow 

Him to break down those personal barriers and bring us to a new level of life with Him. 

 

 This process starts before you even leave home.  Upon request we can provide 

you with a “pre-servant event Bible study”, and we encourage you to work through it, or 

a similar devotional, with your group before embarking on your trip.  We have Bible 

studies and a week long devotional available upon request. 
 

 Secondly, make sure to plan Bible studies for your group to work on during the 

servant event, especially for the evenings (most group also hold morning devotions.) 

Whether you write them yourself or use ones that are already written, make sure they 

include solid teaching from the Bible, discussion time, prayer, and serious topics that will 

meet your group members where they are and exhort them to a more dedicated walk with 

the Lord.  Excellent devotions written specifically for servant events can be found on the 

LCMS website at http://www.lcms.org/ca/dcs/SERVevents/SEResources.asp.  Click on 

“Bible Study Resources” for step-by-step group devotions, hints on leading them, and 

ideas for games and activities related to the Bible studies. 

 

 The servant event coordinator will be happy to work with you to plan your servant 

event Bible studies, so let us know if you have questions, concerns, or would like help 

leading these studies for your group.  We are praying with you that God will use this time 

to show His love to your group and fill their hearts with His joy as they minister for Him! 

 

Ysleta Souvenirs 
 Ysleta Lutheran Mission t-shirts are available for $10 from YLM either before, 

during, or after your servant event.  They come in many different colors and run in size 

from child’s small to adult’s XXL.  Also, our Mariachi San Pablo group has two cds that 

are available for $15 each, either from our office or off our website (www.ylm.org).  In 

addition, we have cookbooks available for sale.  Profits from these items are used to fund 

ministry in El Paso and Mexico..   
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Things to Bring 

 
 In addition to the items on the list you give to your group members, group leaders 

would find the following things helpful and/or necessary to have on their servant event. 

 

- First aid kit, if you are not using YLM’s vehicles (see “Safety” for   

  suggested contents) 

- Copies of all “Medical Information, Consent, and Liability” and   

  “Authorization to Travel and Consent to Medical/Dental Care” forms 

- Flashlights and extra batteries in case of power outage 

- Cell phone 

- Emergency contact information (i.e., parents or guardians) for all of your  

  group members 

 

“When You Leave Ysleta” Checklist 

 
- put dirty linens outside laundry room door 

- turn in  

 van keys 

 room keys 

 evaluation forms 

- throw away all food that is no longer good 

- label all food you’re leaving behind and leave a list on the counter 

- make sure all personal items are out of the bathroom, conference room, 

and kitchen 

- return all coolers where you found them 

- assign a “room patrol” to take a last walk around the rooms and make sure 

nothing is left 

- empty trash from bathroom and kitchen and take it to the dumpster 

 

If you have time, 

- vacuum carpet in conference room 

- sweep and mop any dirty floors 
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Tourist Information 

 
In order to facilitate your planning of evening and recreational activities, we’ve included 

some tourist information.  For a list of local restaurants, museums, shopping areas, or 

other activities, please contact the servant event coordinator.  

 

Swimming Pools  
 

El Paso has many indoor and outdoor pools with various hours.  Several are open in the 

evening and may help your group to cool off and relax after a long day’s work.  The cost 

is generally $1.50 per person or $12.50 for 10 people.   

 

 

Scenic Drive and Overlook 

 

This scenic drive in El Paso, TX, was built in the 1920s. The drive reaches an elevation 

of 4222 feet and was built on the base of the Franklin mountains.  You’ll appreciate this 

panoramic view of El Paso, Ciudad Juarez, and the Chihuahan Desert.   

 

The Mission Trail 

 

Located in El Paso’s Lower Valley are three stately adobe churches that remain as living 

testaments to the faith of our Spanish and Indian ancestors. The Ysleta Mission, 

established in 1682, is the cornerstone of the Ysleta del Sur Indian Pueblo. Two miles 

east on Socorro Road is the Socorro Mission, first built in 1682 and currently under 

renovation. Six miles farther east is the San Elizario Chapel established in 1789. 

 

Wyler Aerial Tramway-State Park 

 

Seven-thousand miles of Southwestern natural beauty and culture present an eagle-eye’s 

view atop Ranger Peak in El Paso’s Franklin Mountains.  A four-minute climb treats 

visitors to a 946-foot vertical rise while guides show various points including a view that 

spans three states and two nations.  Upon reaching Wyler Observatory at 5,632 feet, sky-

travelers spot the Hueco Mountains, New Mexico’s white sands and Mexico.  Nightfall 

holds enchantment.  Following the flaming brilliance of a West Texas sunset, shimmering 

lights in El Paso and Juárez, Mexico, make for a dazzling decent on the return journey. 

Admission: Adults $7, children 4-12 $4.  Group rates available. 

 
Chamizal National Memorial 
 

A unit of the National Park Service, the Memorial commemorates the signing of the 

Chamizal Treaty, ending a 100-year-old boundary dispute between Mexico and the 

United States.  The Memorial includes a museum, theater, and art gallery.  Admission is 

free.  Park grounds are open daily 5 a.m. – 10 p.m.  The visitor center is open 8 a.m. – 5 

p.m. daily.  During the summer months, free outdoor concerts are held in the 

amphitheater.   
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       Work Projects 

 

 

 

 
 The main function of every servant event group is serving!  Projects range from 

VBS to medical clinics to construction projects to maintenance and take place at 

numerous locations.  Because of this, it will be necessary to speak with the servant event 

coordinator to ascertain more information on where your group will be working, but first 

let’s review some basic work project information. 

 

How do we choose where to work and what project to work on? 
 

As the staff of Ysleta Lutheran Mission, we have to balance the ideas and desires 

of the servant event groups with the needs and requests of the pastors we work with.  It’s 

our belief that the servant event groups are here to serve the pastors and the 

congregations in Mexico and not the other way around, so our priority in assigning work 

projects is making sure that what gets done is what needs to be done for the good of the 

ministry and not necessarily what we or anybody else wants to do.  Remember that Jesus 

washed the feet of His disciples – we don’t always get to define “service” on our own. 

 

Groups that are doing medical or eyeglass clinics or hosting Vacation Bible 

Schools are not included in our construction scheduling.  If your group is willing and able 

to do non-construction work, please let us know and you will be scheduled apart from our 

other projects.  Please see “Servant Event Costs” for pricing information on various 

projects. 

 

As you can imagine, with 40 groups a summer and 5 pastors, scheduling work 

projects can often be complicated, especially when we have multiple groups in the same 

week and only two construction managers.  The easy thing to do would be to match 

groups up with jobs at the beginning of the summer, but that method brings many 

problems.  For example, if a group is building a house and doesn’t finish and the next 

group is scheduled to do something else, we not only have our tools and equipment on 

one side of the city, we also end up leaving a family with a half-built house!  In addition 

to this, occasionally there are disasters and emergencies (such as the flooding in Juarez 

two years ago) that require immediate assistance; these jobs take precedence over any 

pre-scheduled assignments.   

 

Because of these complications with rote scheduling, we have decided to take a 

more fluid approach.  We have talked with all our pastors about what jobs they have as 

priorities this spring and summer and made a list of them, which we have included here.   

 

 



 25 

Projects for the Spring and Summer of 2009- 
 

 

San Lucas -Finish security (barbed wire) area that is used to enter property  

(Anapra) behind dorms. 

-Upgrade bathroom in old sanctuary area: (new toilet, shower 

panels or tiles, paint) 

-New shower tiles or panels in showers in bathrooms 

-Replace stucco on Panchis house with exterior siding 

-Paint outside of church 

-Several new homes 

-Several room additions 

-Several Roof Repairs  

 

San Esteban  - work on church (cement, stucco)  

(San Lorenzo) 

 

Nueva Esperanza - finish dorm 

(Sicachique)   - build beds 

- help area families with housing needs 

 

Gloria Dei  - paint roof at church 

(Chihuahua City) - maintenance 

- roof building and repair 

- build a roof for a Tarahumara family 

 

Martin Luther 

(Juarez)  -Finish bathroom 

- If money can be raised to purchase land, build sanctuary 

 

Santisima Trinidad -Remodel bathrooms, possible build more 

(Juarez)  -Patch roof 

-New ceiling tiles 

-Enlarge windows between sanctuary and fellowship hall to allow 

for better natural light 

-Paint inside church, fellowship hall, kitchen 

-Several new houses, additions, and roof repairs 

 

Cristo Rey  -New tile in remaining 2 rooms in casa pastoral 

(Juarez)   -New cabinets/sink for kitchen in casa pastoral 

-Finish painting in casa pastoral 

-Bathroom renovation in casa pastoral 

-Couple new windows for casa pastoral 

-2 small rooms built out back for classes, storage etc.  probably 

12’x12’ 

-Paint inside sanctuary 
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-Remodel big storeroom near front door in church 

- House construction 

- Home repairs/additions 

- 4 Roof repairs 

 

San Pablo  - construction and maintenance-especially roofs on all buildings. 

(El Paso)  - repairing/rebuilding homes in the Sparks Colonia 

 

Our plan is to continue dialoguing with our pastors as well as our construction 

manager and schedule these projects in an order that ensures that work gets done at each 

mission site on a regular basis.  As the season progresses, we will steadily work our way 

through the list, trying to make sure that each job gets completed before the next one 

begins.  Hopefully this plan will run smoothly and be a blessing to the people of El Paso 

and Mexico as well as our servant event groups. 

 

 Because of this way of doing things, we may not be able to tell you ahead of time 

exactly which project you will be working on, but perhaps we may be able to use your 

trip date to estimate where on the list we will be and give you a rough guess as to which 

job may be on the docket that week.  Just keep in mind that we may be further ahead or 

behind when the time actually comes.  If your group has a strong desire to be in a 

particular location or work on a particular task, please let us know, as it is still possible to 

re-arrange things to accommodate individual preferences.  Please understand, however, if 

the meeting of urgent needs or emergencies takes precedence over the previous plans of 

your group.  We’ll do our best to please everyone, but we can’t make any promises! 

 

 Although we cannot guarantee you a particular task or work site at this time, what 

we can assure you of is that your group will be given the opportunity to do meaningful, 

lasting, helpful work to enhance the kingdom of God in this border region.  All tasks are 

necessary and all work done is a blessing.  We are so thankful for the willingness of you 

and your group members to lay down your lives for a week and offer your hands and 

hearts to the Lord through service! 
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Construction Projects 
 

Information 

  

 Construction projects are led by our project managers, Genaro and Chris.  Your 

group may be working in El Paso at the Ysleta Lutheran Mission or at any of the mission 

church congregations doing all sorts of basic construction projects including repairs, 

maintenance, painting, and room additions.  Or, if your group is especially ambitious, you 

may decide to construct an entire house during your week-long servant event.  Servant 

event work projects are the primary way all of our church buildings and mission sites are 

maintained and the members of our congregations are given physical help, so we praise 

the Lord for your willingness to serve in this capacity! 

 

Guidelines for Construction Projects 

 

1. Absolutely no horseplay will be allowed on construction sites. 

2. Only experienced workers may operate power tools and perform dangerous or 

critical tasks (house wiring, etc.) 

3. All ladders should be securely placed in position and held by one team 

member while another climbs the ladder. 

4. Pick up tools and equipment when you are through with them!  Don’t leave 

dangerous or sharp equipment lying around where it could be accidentally 

bumped and injure someone. 

5. Use tools for what they were made for. 

6. Follow the instructions of the project managers and the group leaders and 

don’t be innovative without their permission.   

7. Always lift with your legs, not with your back. 

8. Wear safety glasses when pounding nails, using a saw, or doing other 

potentially hazardous jobs. 

9. Wear proper clothing for the tasks you are performing. 

10. Wear work gloves at all times. 

11. If something is too difficult for you, ask for help.  This isn’t the time to try to 

impress your friends. 

12. Remember, most accidents are caused by carelessness and thoughtlessness.  

There is no such thing as being too safe!   
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Vacation Bible School 

 
Information 

 Each of our pastors requests that a Vacation Bible School be held at each mission 

church every summer.  That gives us more than 7 VBSs each year!  Servant event groups 

are a vital part of that task, because without you, we couldn’t fulfill this request!  You can 

help us ensure that every VBS is a blessing to the children, the pastors, and your group by 

following these guidelines: 

 

Guidelines 

1. Plan ahead!  Decide what will be taught, who will teach, who will be assigned 

to various tasks, how you will set up your area, what your schedule will be, 

and what your snack will be (and who will make and serve it) ahead of time. 

2. The number of children attending VBS varies by location, ranging from 25 

kids to 250 kids.  Check with the servant event coordinator for more specific 

information on your location.  Be prepared for a lot of kids! 

3. Because these churches have VBS every summer, a large percentage of the 

children are familiar with the gospel story.  See if you couldn’t vary your 

lessons somewhat, perhaps teaching the Lord’s Prayer or the 10 

Commandments or other basic Bible stories in order to give them a more solid 

doctrinal base. 

4. Remember it is extremely hot in Mexico in the summer!  Plan to have plenty 

of water for your workers and remind them to drink it, especially if they are 

playing active games.  The students will get thirsty too! 

5. Because many of the families in Mexico experience financial difficulty, it is 

always nice if a snack or light lunch is served as part of the VBS.  Knowing 

that food will be served is often the major reason some children will plan to 

attend.  Plan your execution carefully, because children are not generally good 

at forming a line (especially if your group members don’t know how to say 

“please stand in this line and wait” in Spanish!). 

6. A “station” approach works well for VBS in Mexico.  To accomplish this, set 

up different areas for different activities (games, crafts, snacks), divide the 

children into groups and assign leaders to each group, and then ring a bell 

when it is time to switch stations.  The Bible story and songs could be taught 

to the whole group at once. 

7. It may be obvious, but remember that few or none of the children will speak 

English.  If at all possible, bring some people along who can speak Spanish.  

If nothing else, try to translate your Bible stories and other basic instructions 

into Spanish before you come.  (For example, teach all your group members 

to say “please sit down” and “good job” in Spanish.)  In order to effectively 

get our Christian message across, we want the children to understand what we 

are saying.  Think about the possibility of playing the lessons off a tape 

recorded by a Spanish speaker.  If it is impossible for you to bring bilingual 

people with you, let us know and we will do our best to arrange translators for 

you.  Ideally, it would be great to have one translator for every 10 or 15 kids. 
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  Life Over the Border 
 

 

 

 

 

Safety 
 

 The question we are most often asked is “is it safe in Mexico?”  The answer, I’m 

sorry to say, is “no,” but in the same sense that no place in this fallen and sinful world is 

really safe. You may have heard about the high rates of violence currently happening in 

Juarez.  The vast majority of this is related to the drug cartels and over 90% of the 

violence pertaining to these drug wars happens late at night in areas where we do not 

work. The areas where you will be working have had no drug war related violence since 

the drug wars escalated and are not considered by the pastors working in these 

communities to be dangerous for servant event groups following reasonable precautions 

as advised by YLM.  We do reassess the safety of these areas every week before sending 

a group in and stay in contact with those that live and work in the immediate community 

to try to ensure safety of groups that come to serve.  If we feel the risk is too great, we 

will have another work project in a safe area available for you.  With this in mind, every 

city, even in the United States, has potential dangers that we can work to avoid.  No 

matter where we are, we can only trust in the mercy and protection of the Lord to deliver 

us from evil.  In a more practical sense, the areas we send groups to are generally quite 

safe, providing groups take basic precautions to protect themselves.  Please drill your 

group with these precautions!  They include things like: 

 

- Make sure you have proper identification/health/insurance papers for all  

 your group members with you at all times. 

- Stay within the area in which you are working (i.e., on church grounds). 

 Don’t wander off or “explore” the surrounding territory. 

- Use common sense when talking to curious bystanders, especially if you 

 don’t know Spanish.   

- Be cautious with younger members of your group, especially the girls.  

 Use a “buddy system” so someone is always watching for 

 everyone else.  As a group member, someone should know where 

 you are at all times!  

- Never go anywhere without the permission of your group leader.  Make 

 sure he/she knows when you leave and when you come back. 

- Listen to the Pastors and YLM staff regarding areas in the neighborhoods 

that are acceptable to visit (i.e. stores, etc.) 

- Do not drive in Mexico at night. 

- Be especially aware of your belongings and the members of your group if 

 you are sightseeing downtown Juarez.  Don’t wear expensive 

 jewelry or other items that might make you a target for theft. 
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- When you arrive at your mission site, please locate the colored folder near 

 the entrance and read through all safety information for that site, 

 including the location of area hospitals and emergency procedures. 

- Memorize the Mexican 911, which is 060. 

- Keep a copy of the Mexican emergency information numbers with you at 

 all times. 

 

If you follow these guidelines, you will be fairly safe in Mexico.  If you have questions or 

fears, feel free to call and share them with us. 

 

Immunizations are recommended against hepatitis A, hepatitis B and typhoid.  

Booster shots for tetanus-diphtheria and measles are also recommended.  YLM does not 

require proof of any of these immunizations, but we do require all participants in 

servant events to have up-do-date tetanus shots. 
 General international traveling tips can be found in the booklet titled “Safe Travel 

Abroad,” available from the United States Bureau of Consular Affairs at 

http://travel.state.gov/travel/tips/safety/safety_1747.html.  Also helpful is the Bureau of 

Consular Affair’s “Tips for Traveling to Mexico” booklet, which can be found at 

http://travel.state.gov/travel/tips/regional/regional_1174.html.  Here you’ll find basic 

information on international travel, such as leave valuable things behind, make a copy of 

your passport before you leave home, don’t carry large amounts of cash, etc.     

 

 In case of emergency, international travel warnings can be found at http://travel. 

state.gov.  You can also get current safety and security news when you call 1-888-407-

4747 (from within the U.S.) or 1-202-501-4444 (from outside the U.S.) between 8 a.m. to 

8 p.m. EST, Monday through Friday. 

 

 

General Information 
 

In keeping with the recommendations of the U.S. Government, do not eat any 

food in Mexico that you cannot peel or cook and do not drink any water.  Any raw 

food may be contaminated, so try to stick with cooked foods that are still hot.  Avoid 

salads, uncooked vegetables, and unpasteurized milk or cheese.  Only drink bottled or 

canned beverages or ones made with boiled water.  Wipe off all bottles or cans before 

drinking from them.  Food made by the ladies of our mission churches is exempt from 

these guidelines.  They cook with your safety in mind and use every precaution, including 

utilizing only bottled water. 

 

Do not flush toilet paper down the toilets in Mexico!  Garbage cans are 

provided for this purpose. 

 

It may be a good idea to have at least one member of your group bring his/her cell 

phone into Mexico.  Check to see if you have an international plan or could purchase one 

for the duration of your trip and if your cell phone company has any towers in the area to 

which you are traveling.  You may be able to pick up a U.S. signal if you are working in 
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Juarez, depending on where you are and what cellular company you use.  If you do bring 

a cell phone, please leave its number in the YLM office in case a family member of one 

of your participants calls with an emergency and we need to get in touch with you.  In the 

event that you do not have a phone, we will utilize other ways to contact you, including 

driving to where you are. 

 

Border Crossing 
 

 Getting into Mexico:  According to the U.S. Department of State’s Department of 

Consular Affairs, the government of Mexico requires that “all U.S. citizens present proof 

of citizenship and photo identification” to enter Mexico.  This means that every member 

of your group needs to have identification with them when crossing the border.  If 

you’re traveling in more than one vehicle, each vehicle needs to have the identification 

for its passengers.  Until May 31, 2009 driver’s license or photo I.D. with an original 

birth certificate is acceptable identification.  However, as of June 1, 2009 a passport or 

passport card will be required for all border crossings.  
 

 The previously mentioned informational booklets from the Bureau of Consular 

Affairs will give you more details on what you can and can’t and should or shouldn’t take 

across the border or back into the United States, if you are interested in making purchases 

in Mexico.  It is also convenient for us to obtain permits when we are transporting large 

quantities of things into Mexico, especially medical supplies, health kits, blankets, 

clothing, etc.  Please contact the servant event coordinator as soon as you know what you 

plan to take over the border with you so we can begin working on acquiring a permit. 

 

 When you leave Ysleta for Mexico, please do the following: 

o Inform the members of your group of proper behavior at the border 

checkpoint 

o Make sure each person has their ID 

o Make sure someone has the “Authorization to consent to 

medical/dental care forms” for each person under age 18 (again, if you 

are in two vehicles, someone in each vehicle should have the papers 

for the people riding in it) 

o Check the vans for gas, make sure the tires have air, make sure you 

have a spare tire and a jack 

o Make sure you have enough water for the trip/day (in both vans!) 

o Take a head count of how many people you have with you 

o Leave a list in the mission office of the names of all the people you are 

taking into Mexico that day, because it’s important for us to know at 

all times who is out of the country 

o Make sure you have your first aid kit, emergency contact information, 

and, if necessary, your list of emergency response procedures 

 

When you drive into Mexico, you will have to pay a toll to cross over the bridge 

(unless you’re taking the free bridge).  When you arrive in Mexico, you will have to drive 

slowly through the checkpoint, pausing when are you directly under it.  If the light turns 
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green and the sign says “pase,” that means you are free to go.  If it is turns red, that 

means you have been selected for inspection and you must pull aside into one of the 

inspection points.  An official may ask you who you are, what you are doing, or what you 

have with you (or he may just open your door and then wave you on!).  If you are asked 

what you are doing, please tell the truth, but use discretion.     

 

 Getting out of Mexico: When you are ready to leave your work site to go back to 

Texas, please do the following: 

 

o take a head count and make sure you have the same number of people 

that you started with (if necessary, require that people ride in the same 

places as they did before) 

o do not dump out your water; you will need it for the ride home 

o give away any sandwiches, meat, or other produce you have left from 

lunch or snacks if you are not planning to eat them before you get to 

the customs checkpoint; ask around to make sure no one has food they 

have forgotten about 

o if necessary, remind your group of how to behave during the customs 

check 

o gather all your tools, supplies, bags, water bottles, etc. 

o use the bathroom; you may be waiting awhile on the bridge! 

 

The average wait to cross the bridge into the United States is 30 minutes.  Some 

days it may only take 15 minutes, but at other times, it may be 2 or even 3 hours!  You 

may want to bring games, crossword puzzle books, reading material, or song sheets to 

help your wait pass more quickly.  As you approach the checkpoint, you may quietly 

remind your group of the behavior guidelines, but remember, it looks bad to have 

everyone yelling “shh!” as you pull up.  There are cameras pointed towards your vehicle 

before you arrive at the booth!  When you get to the U.S. checkpoint, the officer will 

generally start with the driver, asking his/her citizenship, purpose of the visit to Mexico, 

etc.  Then he/she will probably ask you to open up the doors of the van, after which each 

individual will be asked to state their citizenship.  If you are from the United States, 

answer “U.S.A.”  The most important thing to remember is do not joke around with the 

customs agents.  You may think you have a great sense of humor, but trust us – they will 

not appreciate it.  If they ask what you have been doing in Mexico, answer honestly.  

Unless members of your group have purchased alcohol or souvenirs at the market, you 

should not have anything with you that needs to be declared.  (If you do, tell them what 

you have.  For alcoholic purchases, you will need to drive to the next booth and pay the 

fees.)  Occasionally you will be selected for search and will have to pull over and empty 

your vehicle.  In this event, always remember do not joke around with the customs 

agents.  Comply with their requests and you should be on your way shortly.  These 

procedures may seem unfamiliar to some, but anyone who has crossed this or other 

international borders frequently (such as the U.S./Canadian border) knows that they are 

only a matter of routine and are for your safety. 
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Safety – Our #1 Priority 

 

 

 

Basic Safety Information 
 Let’s start with some basic safety rules that will help keep your group from 

encountering any dangerous situations.  These rules must be followed at all times when 

participating in servant events. 

 

1. Participants are never to leave the premises without being in a group of 3 or 

more people, including at least one male, and without informing group leaders 

of their whereabouts. 

2. Participants under 18 are never to be anywhere at any time for any reason 

without an adult (someone over 25). 

3. Make sure all group members are present and accounted for. 

4. Always report any emergency or dangerous situation to a Ysleta Lutheran 

Mission staff member. There are generally staff and/or volunteers on the 

mission grounds at all times.  See your orientation leader for information on 

where they are staying. 

5. Use basic common sense when dealing with situations.  Never do anything 

that would put you or another person in danger. 

6. Review basic first aid and safety information before beginning your servant 

event. 

 

At the Ysleta Lutheran Mission, please observe the following additional safety 

precautions: 

1. Make sure all group members are in the dormitory by 10:30 p.m. 

2. Make sure no one leaves the YLM grounds without the permission of the 

group leaders and without informing YLM staff.  (Use reason with this rule; if 

a part of your group is going to walk to the store, you don’t need to notify 

YLM staff as long as your group leaders know who is gone and where they 

went.  However, if your entire group leaves, please let a staff member know in 

case there is an emergency and we are looking for you.) 

3. No one is to be outside alone after dark.  Females should always have escorts 

if they need to be outside after dark for any reason. 

4. At 11 p.m. (or earlier, if your group is going to bed), please lock the doors of 

the dormitory.  After this time, no one should enter or leave without the 

permission of the group leader.  

5. Be aware that because we are a functioning mission, people do come in off the 

street looking for food and clothing.  In the event that a stranger comes into 

the mission grounds, have one of your leaders talk to him/her.  If it is daylight 

hours, direct him/her to the mission office.  If it is night, please note that we 

do not give out food, clothing, or other items except during scheduled times 

and never at night.  We also never provide employment or overnight 

accommodations.  If further assistance is required, you may direct the person 

to the Catholic mission on Alameda Avenue or ask that he/she come back in 



 34 

the morning.  If necessary, politely ask the person to leave.  If you require 

further assistance, please contact the servant event coordinator , Pastor 

Heimer, or Chris Hill.  Never give away food to a stranger at any time and 

never allow them into the dormitory.  This rule is not only for your safety, 

but also to prevent a flood of people requiring assistance at all hours of the 

day. 

6. Please lock all dormitory rooms when you leave for the day and also lock the 

front door whenever your group is leaving the premises. 

 

See “Life Over the Border” for other safety precautions unique to Mexico. 

 

Emergency Response Procedures and Plans 
 
 An emergency is an unforeseen combination of circumstances or the resulting 

state that can threaten to destroy people and/or property.  In order to not be caught off 

guard by an emergency, we have developed written emergency plans with step-by-step 

procedures for handling emergencies.  Please read through these, brief your group on 

them, and contact the servant event coordinator if you have any questions or concerns. 

 

Guidelines for All Emergency Situations 

 

1. Stay calm.  A life may depend on your clear thinking and prompt, correct action.  

You can help no one if you panic.  Panic leads to contagious fear and incorrect 

actions.  Help those around you to remain calm as well. 

 

2. Ensure the safety of the group to whom you are responsible. 

 

3. Notify an event leader as quickly as possible.  Provide information on the location 

of the incident, the nature of any injuries, the extent of any damage, and the age of 

those involved. Please remember that YLM staff living on campus are available to 

help. 

 

4. If calling 911, be sure to: 

 

a. Tell them your name 

b. Tell them the location, address, and phone number 

c. Describe the situation.  For cases of injury, provide the victim’s name, 

age, and symptoms or cause 

d. Give them directions to the location if requested. 

e. Hang up last. 

 

5. Identify a “spotter” for approaching emergency vehicles.  A “spotter” is to direct 

emergency vehicles to the location of the incident.  Other event leaders should 

clear participants from that location. 
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6. If and when anyone arrives on the scene of the incident with more training in 

handling similar situations, allow them to make the decisions and cooperate/assist 

with any decisions they make. 

 

7. Do not speak to any media personnel, even if you think the remarks are “off the 

record.”  Let a YLM staff member be the official spokesperson and steer all 

questions to that person. 

 

8. During and after any emergency, make sure you notify the proper people.  

a. The parents or guardians of the injured party should be notified as soon as 

possible. 

b. The servant event coordinator should be informed of any and every 

emergency or injury.   

c. Pastor Heimer should be notified of any emergency or serious injury.   

d. Church Mutual insurance company and the insurance company of the 

servant event participant should be notified of any injury or emergency 

that may precipitate an insurance claim. 

e. After any and all injuries or emergencies, an accident report form 

needs to be filled out and turned in to the servant event coordinator. 

 

In Case of Medical Emergency 

Precautions 

 

 To assist in medical emergencies, the following precautions should be taken: 

1. At least one of the adult leaders of your servant event group should have 

current Red Cross First Aid and CPR training.  The American Red Cross 

chapter in your community can provide information on first aid and CPR 

classes.  

2. A well-equipped first aid kit should be with your group at all times. If you 

will be split up for any or all of your event, bring multiple kits.   

3. When you arrive at any mission site (including YLM), locate the colored 

folder near the entrance and review the emergency procedures unique to 

that location.  Take note of the nearest medical facilities and how to get to 

them.   

4. Keep the list of emergency contact information with you at all times. 

5. Keep participant “Medical Information, Liability, and Waver” and 

“Authorization to Consent to Medical and Dental Care” forms with you at 

all times. 

6. Make sure at least one member of your group has a cell phone that works 

in Mexico. 

 

Dealing with Personal Injury or Medical Emergencies 

 

A personal injury emergency is any physical injury that threatens the life or health 

of an individual.  Medical emergencies include medical conditions such as heart attacks, 

diabetic reactions, strong allergic reactions, epileptic seizures and others. 
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Some things to keep in mind when dealing with personal injury or medical 

emergencies include the following: 

 

1. When someone witnesses or is alerted to a serious injury or medical 

emergency, an event leader should immediately be notified and 

summoned.   Provide information on the location of the accident, age of 

those involved, and the nature of the injury.  If necessary, the event leader 

will make the decision to call 911. 

2. Should a personal injury or medical emergency occur at a remote area, one 

leader should stay with the individual involved, and someone be sent for 

help.  Do not attempt to transport a seriously injured individual. 

3. A seriously injured individual should not be moved unless his/her current 

position presents a further danger to him/her or to others.  Attempting to 

move an injured individual without the proper training or equipment could 

cause further injury. 

4. All injuries must be taken seriously.  Do not presume anything.  Use 

factors such as past occurrences, the individual’s reaction to the injury, or 

the individuals’ mental state only as factors.  When in doubt, assume the 

worst and act accordingly. 

5. Whenever possible, first aid should be administered only by those certified 

to do so.  However, if no such person is readily available and the need for 

assistance is immediate, attempt to help the injured individual as best you 

can, using whatever knowledge you have and common sense. 

6. Participant medical forms must accompany every individual transported to 

a hospital or doctor. 

7. An adult leader should accompany any youth/adult participant to the 

hospital. 

8. An incident report should be completed in any situation which requires 

professional medical attention. 

9. Report serious accidents and provide an incident report to all insurance 

carriers. 

 

Heat-Related Illnesses 

 

 The most common illness seen among volunteers at YLM is heat exhaustion.  

Heat-related illnesses can best be avoided by taking some simple steps: 

1. Drink plenty of water and beverages with electrolytes. 

2. Cover your head when outside and wear sunscreen. 

3. Take frequent breaks. 

4. Make sure you don’t skip meals. 

5. If necessary, go indoors during the hottest part of the day. 

 

Heat exhaustion may begin as heat cramps and if kept unchecked may proceed to heat 

stroke.  The following charts its progression and treatment. 
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Heat Cramps 

 Symptoms of heat cramps include brief, intermittent muscle cramping.    

 This tends to occur after a person stops work or activity or when relaxing.   

 To treat heat cramps: - Gentle stretching may help.  Do not massage  

     muscle (this may make things worse). 

- Move the victim to a cool area. 

- Give the victim a drink containing electrolytes. 

- If there is no improvement, treat as heat exhaustion. 

 

Heat Exhaustion 

Symptoms of heat exhaustion may include some of all of the following:    

 - temperature normal or slightly increased -thirst 

 -skin sweating, cool, clammy, pale  -headache 

 -weakness, fatigue    -impaired judgment 

 -nausea, vomiting    -muscle cramps 

 -dizziness, light-headedness 

To treat heat exhaustion: 

1. Check airway, breathing, and pulse 

2. Move victim to a cool place out of the sun 

3. Lay the victim flat on his/her back; elevate the legs 

4. Loosen clothes 

5. Give victim cool/cold water or commercial 

electrolyte solution to drink.   

 

Heat Stroke 

Symptoms of heat stroke may include some or all of the following: 

-hot, unusually dry skin  -loss of consciousness 

 -becoming comatose   -high body temperature 

 -changed behavior   -seizures 

  -deliriousness    -hallucinations 

 -confusion 

To treat heat stroke: 

1. Check airway, breathing, and pulse.  Treat 

immediately if there is no breathing and/or pulse. 

2. Cool victim rapidly.  Remove from hot environment 

and sun.  Spray or sponge with water.  Fan victim.  

Place in air-conditioned area or shade.  If available, 

apply ice to neck or under armpits. 

3. Check victim’s body temperature every 10 minutes, 

maintaining it at or below 102 degrees.  Stop when 

victim improves. 

 

Note: Heat exhaustion may be life threatening and heat stroke is very life 

threatening.  If victim is unresponsive or condition appears serious, call 911. 
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In Case of Traffic Accident 

 

In the event that an accident occurs while driving, take the following steps. 

1. Comfort and assist any injured persons.  Do not attempt to move them 

unless leaving them where they are will cause further injury. 

 

2. Call for emergency assistance using the numbers provided in your vehicle. 

 

3. Continue to assist injured persons based on instructions from emergency 

personnel.  Remove all parties from any site of future danger. 

 

4. Obtain the names and numbers of all witnesses and exchange insurance 

information with other drivers. (This is made easier using the accident 

report form found in each YLM vehicle.) 

 

5. Be honest about what happened, but try to avoid telling other drivers or 

the police that the accident was your fault. 

 

As soon as possible, 

7. Contact YLM to inform them of the situation. 

8. Contact the families of any injured parties. 

9. Contact the insurance company. 

 

Note: If an accident occurs while driving in Mexico, things are a little different.  If no one 

is seriously injured, simply arrange things yourself with the other drivers.  (If the accident 

was your fault, you may need to give money to the driver of the other vehicle.)  Do not 

call the police unless someone is requiring medical attention.  For advice, please contact 

the YLM office. 

 

In Case of Fire 

 

 In the event of a fire, the following procedure must be followed. 

 

1. Evacuate the building or area.  The safety of all people is of utmost 

importance.   

 

2. A leader should immediately be notified and summoned.  If necessary, the 

leader will make the decision to call 911. 

 

3. Do not attempt to put out the fire if doing so puts you or others in danger.  

If you can safely put out the fire, do so, but with caution.  Be familiar with 

the location of fire extinguishers in the program areas. 
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In Case of Missing Person 

 

 To avoid a missing person,  

1. Always use the “buddy system”.   

2. Take a head count whenever you arrive and depart from a location. 

3. Never go anywhere without a group of at least three people (including at 

least one male) and without letting the group leader know your location.  

No one under the age of 18 should ever be anywhere without an adult. 

4. When at the market in Juarez, everyone must be in groups of at least 

three and each group must have at least one male in it.  People under 

18 should not be in a group without an adult. 

 

 At the first suspicion of a missing person, the group leader should do the 

following: 

 

1. Conduct a quick check of all participants by calling a “buddy check.”  

Remember, time is of the essence! 

 

2. If the missing person cannot be located, quickly ask the other group 

members if they know where the missing individual is.  Any response 

should be confirmed by sending two or three people (besides the group 

leader) to the location mentioned. 

 

3. If no response is given, immediately assign an adult leader to guard each 

entrance/exit to the building/grounds. 

 

4. A thorough search of the area must be begun, including closets, 

bathrooms, etc.  All searching should be done in groups of three, to avoid 

more missing persons, and all parties must report back to the starting point 

every 15 minutes.  One group of three must be designated to remain in 

place in case the missing person returns as well as to receive reports from 

the searching groups. 

 

5. Once it has been ascertained that the person is actually missing and not 

just in an unknown location, contact police.  Give them any information 

you can about the missing person, including weight, height, where he/she 

was last seen, what they were wearing, the names and phone numbers of 

their family members, etc. 

 

In Case of Power Outage: 

 

1. Do not panic.  Most likely the outage is temporary. 

2. Do not attempt to evacuate if there is not proper lighting. 

3. Locate flashlights or small candles.  Entertain yourselves. 

4. Contact Pastor Heimer, the servant event coordinator, or other YLM staff 

to notify them of the outage. 
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5. Unplug all electrical appliances in case of power surge. 

6. Avoid opening the refrigerators and freezers. 

 

In Case of Natural Disaster 

During a Thunderstorm 

 

If indoors, 

1. Secure outdoor objects that could blow away or cause damage or injury.  

Take light objects inside. 

 

2. Listen to battery operated radio for the latest storm information.   

 

3. Do not handle electrical equipment.  Avoid telephones.  Television sets 

are particularly dangerous at this time. 

 

4. Avoid bathtubs, showers, water faucets, and sinks because metal pipes can 

transmit electricity. 

If outdoors, 

1. Attempt to get into a building or car. 

 

2. If no structure is available, get to an open space and squat low to the 

ground as quickly as possible.  (If in the woods, find an area protected by 

a low clump of trees – never stand underneath a single large tree in the 

open.)  Be aware of the potential for flooding in low-lying areas. 

 

3. Avoid tall structures such as towers, tall trees, fences, telephone lines, or 

power lines. 

 

4. Stay away from natural lightning rods such as golf clubs, tractors, fishing 

rods, bicycles, or camping equipment. 

 

5. Stay away from rivers or water-filled irrigation canals.. 

 

If you are isolated in a level field and you feel your hair stand on end (which indicates 

that lightning is about to strike), drop to your knees and bend forward, putting your hands 

on your knees.  Do not lie flat on the ground. 

 

If in a car, 

1. Pull safely onto the shoulder of the road away from any trees that could 

fall on the vehicle.   

 

2. Stay in the car and turn on the emergency flashers until the heavy rains 

subside. 

 

3. Avoid flooded roadways. 
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After a thunderstorm 

 

1. Check for injuries.  A person who has been struck by lightning does not 

carry an electrical charge that can shock other people.  If the victim is 

burned, provide first aid and call emergency medical assistance 

immediately.  Look for burns where lightning entered and exited the body.  

If the strike causes the victim’s heart and breathing to stop, administer 

CPR until medical professionals arrive and take over. 

 

2. Report downed utility wires. 

 
During a Flood 

  

 Flooding can be a major problem in El Paso and Juarez, due to the nature of the 

soil and the infrequency of rainfall.   

 

1. If rain is likely during a work day, check the weather service report 

before leaving for Mexico.  If flooding is expected, do not go to 

Mexico.  Any time it is raining anywhere, use extra caution with 

15-passenger vans.  They are more difficult to maneuver in the rain 

and can stop working altogether. 

 

2. If you are in Mexico and rain hits, use caution.  If it seems like 

flooding is likely, return to the United States as soon as possible.  

The roads could become impassible, possibly for days, and you do 

not want to be stuck in Mexico. 

 

3. If flooding occurs at the mission, it may be necessary to evacuate.  

If this is the case, your group will be notified by a YLM staff 

member and you will be given further instructions. 

 

4. During a flash flood, do the following: 

i. Do not walk through flowing water. 

ii. Do not drive through a flooded area. 

iii. Look out for animals, especially snakes. 

iv. Stay away from power and electrical lines. 

v. Have the electricity turned off. 

vi. Be alert for gas leaks (use a flashlight, not a candle, to inspect 

for damage). 

 

During a Tornado 

 

 A tornado watch indicates that weather conditions may cause tornadoes to 

develop in an area.  A tornado watch does not mean that a tornado has been sighted.  The 

watch may cover time periods of up to 8 hours.  People within the area should be 

prepared for possible tornadoes.  Residents of the designated area need not seek shelter or 



 42 

disrupt their normal routine during the tornado watch, but they should tune in to radio or 

TV and be alert for threatening weather conditions. 

 

 A tornado warning is issued by local weather bureau officials when a tornado 

funnel has actually been sighted or indicated by radar.  The tornado warning covers a 

short period of time and specific small areas.  The warning will indicate where the 

tornado was detected and the area through which it is expected to move.  A tornado 

warning means that persons in the expected path of the storm should take shelter 

immediately. 

 

 Knowing what to do during a tornado may mean the difference between life and 

death.  If you hear a tornado warning, seek shelter immediately.  Stay away from the 

windows.  Since there are no basements in El Paso or Mexico, choose an inside wall 

away from windows and lie flat against it.  Central halls, bathrooms, and closets are good 

places.  Get under heavy furniture, if possible, to protect yourself from flying glass and 

debris.  Then, stay away from windows.  Keep tuned to a battery-powered radio for latest 

weather information.  Avoid gymnasiums and other structures with large, free-span roofs. 

 

In Case of Attempted or Suspected Suicide 

 

 If suicide is suspected or threatened, whether through words or actions, notify and 

summon an event leader.  In all cases, professional assistance should be sought.  Until 

professional assistance arrives, the following guidelines apply. 

 

1. Attempt to ensure the immediate safety of the suicidal individual.  Do not 

attempt to remove the individual from a dangerous location or remove a 

weapon from the individual unless this can be done at no risk to you. 

2. Immediately express care and concern for the suicidal person. 

3. Do not project guilt onto the person.  Do not discount their feelings.  DO 

not be too quick to accept assurances that everything is ok now. 

4. Even if the individual is in no immediate danger, do not leave him/her 

alone.  Twenty-four hour supervision is necessary until otherwise directed 

by the authorities. 

5. Ensure the immediate safety of anyone else threatened by the individual. 

6. In all cases involving attempted or suspected suicide, confidentiality is of 

extreme importance. 
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First Aid Kits 
 

It is recommended that your group prepare and bring a first aid kid to keep with you at all 

times.  The contents recommended by the LCMS Department of Servant Events are: 

 

-A booklet of first aid procedures (CPR, 

mouth-to-mouth resuscitation, etc.) 

 

-Acetaminophen, Ibuprofen, and aspirin 

tablets to relieve headaches, pain, fever, 

and simple sprains or strains of the body.  

Have at least two aspirin tablets 

available at all times in case of heart 

attack, although use as recommended by 

your physician.  Use appropriate 

dosages, and make sure medicine is age 

appropriate.  (Aspirin should not be used 

to relieve flu symptoms or be given to 

children.) 

 

-Antihistamine to relieve allergies and 

inflammation.  (This is especially needed 

in Mexico!)  Use appropriate dosages, 

and make sure the medicine is age 

appropriate. 

 

-Anti-nausea, motion sickness medicine 

 

-Anti-diarrhea medicine 

 

-Bandages of assorted sizes to cover 

minor cuts and scrapes 

 

-Bandage closures (1/4 inch and 1 inch 

sizes) to tape edges of minor cuts 

together 

 

-Triangular bandage for wrapping 

injuries and making an arm sling 

 

-Elastic wraps for wrapping wrist, ankle, 

knee, and elbow injuries 

 

-Gauze in rolls and 2-inch and 4-inch 

pads to dress larger cuts and scrapes 

 

-Adhesive tape to keep gauze in place 

 

-Sharp scissors with rounded tips to cut 

tape, gauze, or clothes 

 

-Safety pins to fasten splints and 

bandages 

 

-Antiseptic wipes to disinfect wounds or 

clean hands, tweezers, scissors, and 

thermometer 

 

-Antibiotic ointment to prevent infection 

in burns, cuts, and scrapes 

 

-Hydrogen peroxide to disinfect and 

clean wounds 

 

-Disposable, instant-activating ice bags 

for cooling injuries and burns 

 

-Tweezers to remove small splinters, 

foreign objects, bee stingers, and ticks 

from skin (see first-aid manual for 

proper removal of ticks) 

 

-Rubber gloves to protect hands and 

reduce risk of infections when treating 

open wounds 

 

-Antifungal cream (good for athlete’s 

foot or ringworm) 

 

-Thermometer with case to take 

temperatures 

 

-Calamine lotion to relieve itching and 

irritation from insect bites and stings and 

poison ivy 
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-Hydrocortisone cream to relieve 

irritation from rashes 

 

-Sunscreen of SPF 15 or higher (SPF 30 

or higher is recommended in Mexico) 

 

-Insect repellent.  Repellents appropriate 

for use on children should contain no 

more than 0-15 percent DEET and 20-30 

percent for adults because the chemical, 

which is absorbed through the skin, can 

be harmful.  Use as directed 

 

-Cell phone or change for pay phone
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Emergency Phone Numbers and Information  
Ysleta Lutheran Mission  

 

 
Ysleta Lutheran Mission  (915) 858-2588    

     301 S. Schutz Drive Fax: (915) 858-2708     

       El Paso, TX  79907 

 

Pastor Heimer’s House (915) 858-4625 

Pastor Heimer’s Cell Phone (915) 740-3496 

 

Nearest Hospitals:  Las Palmas and Del Sol Medical Center 

    (915) 595-9000 

Get on 1-10, exit at McRae/Sumac.  Turn in right from the 

 Gateway Road 

 

Thomason C.A.R.E.s Ysleta 

(915) 860-8820 

Turn left on Zaragosa; the address is 300. 

 

Police Information  (915) 565-1441 

Non-emergency assistance (915) 564-6900 

 

Sun Metro Bus Information (915) 533-3333 

 

             

 

In Mexico 
 

U.S. Consulate in Juarez (52) (656) 611-3000 

U.S. Embassy  

             in Mexico City     01-55-5080-2000 

 

Red Cross in Mexico  5395-1111 (Opt. #s  5557-5758    5557-5790    5557-5760) 

 

Travel Warnings  1-888-407-4747 

 Internationally  202-501-4444 
 

Green Angels Roadside 

     Assistance in Mexico (55) 5250-8221, extension 130/297 

 

Immediate assistance   

Mexican Ministry of Tourism 24-hour hotline (55) 5250-0123 

   From within Mexico     (01) 800-903-9200 

   From the US          1-800-482-9832 

 

For all emergencies, 

Dial 911! 

 

For all emergencies, 

Dial 060! 
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Servant Event Group Registration Form  
Ysleta Luthe ran Mission  

 
Name of Church/Organization         

Contact Person           

Daytime Phone    (         )    Cell phone  (        )    

E-mail             

 

Dates of trip:   Arrival              /         /             Departure           /           /                       

Number of participants:   Male:   Female:   

Number of married couples:   Number of adults (over 25)    

 

Nights staying at Ysleta Lutheran Mission:        

Nights staying elsewhere:          

 

Method of transportation (please circle) car/van  airplane bus      train 

Will you be renting a vehicle?         

Do you require airport pickup?  Yes   No    

 

Arrival date      Airline      

Flight number    From what city?   Time   

 

Departure date      Airline      

Flight number      Time      

Time of departure from YLM (Suggested: 2 hours before flight)     

 

Choose one: We will cook for ourselves.  We would like to hire your cook.  

If you would like to hire our cook, what meals will you eat at YLM?  Circle all.     

Note: Rita does not cook on Saturdays. 

Sunday Mon. Tues. Wed. Thurs. Fri. 

 

Breakfast B B B B B 

 

Lunch  L L L L L 

 

Dinner  D D D D D 
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If you are staying at another location for all or part of your servant event, please specify 

which meals you would like to have cooked for you at the other location: 

            

            

             

 

If you have already requested/been assigned a project, please describe it here.   

            

            

             

 

Do you have any plans for sightseeing/shopping during the week?  Please list any that 

you know of right now and note if you would like to request our driver’s accompaniment.   

 

            

            

            

             

 

Is there anything else we should know about your group?       

            

            

             

 

Please attach a copy of your church/organization’s certificate of insurance. 

 

 

 

 

 

 

Please return to YLM, 301 S. Schutz Drive, El Paso, TX, 79907. 

Medical Information  Form  
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Ysleta Lutheran Mission  

 
This form must be completed by all participants.  One copy should be carried with the group leader. 

This form must be signed by parent or guardian of participants under 18 years of age. 

Please type or print legibly in ink. 

 

Participant Name:           
   (Last)         (First)   M.I. 

Birth date: / /    Male: Female:      

Home address:            

City/State/Zip            

Home phone:  (  )    Day phone: (        )     

Custodial parent/guardian:          

Home phone:  (  )    Day phone: (        )     

Home address (if different):          

Health plan carrier:           

Name of insured:           

Relationship to participant:          

policy holder or insurance ID number:       

Family doctor:     Office phone:  (  )    

Family dentist:    Office phone:  (  )    

Second parent or emergency contact person:        

Relationship to participant:          

Home phone:  (  )    Day phone: (        )     

Please specify if any health insurance precertification, notification, or other requirements 

exist for the participant:           

             

For the following questions, circle yes or now.  If yes, please explain in the lines given. 

Does participant have: 

  

Headaches   Yes  No 

 Seizures   Yes  No 

 Motion sickness  Yes  No 

 Fainting   Yes  No 

 Sleep walking   Yes  No 

 Upset stomach   Yes  No 

 Other    Yes  No 
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Does participant have a reaction to: 

 Bee sting   Yes  No 

 Penicillin   Yes  No 

 Other drugs   Yes  No 

 Certain foods   Yes  No 

 Poison ivy, oak, sumac Yes  No 

 Other    Yes  No 

            

            

             

Has the volunteer had any serious illness or surgery within the past three years? 

         Yes  No 

Does the participant have any condition that would prevent him/her from participating in 

any servant event activities?  Please list:    Yes  No 

             

Are any drugs ineffective in treatment?    Yes  No 

Is the participant diabetic?      Yes  No 

Does he/she have any sight or hearing impairment?   Yes  No 

Does the participant wear contact lenses or hearing aids?  Yes  No 

            

             

Date of last tetanus shot:      

 Note: a current tetanus shot is required. 

Please indicate anything else that leaders should know to help avoid or to aid participant 

with any situations that might arise:        

             

For participants age 18 and over: 

                
Name        Date     Witness 

  

For participants under age 18: 

                
Parent/Guardian         Date     Witness 

Liability Release Form  
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This form must be completed by all participants.  One copy should be mailed to Ysleta Lutheran Mission and one 

copy carried with the group leader. 

This form must be signed by parent or guardian of participants under 18 years of age. 

Please type or print legibly in ink. 

 

I understand that the servant event for which this medical consent and liability and 

activity release form is being given is described as follows:      

            

             

(Give description of servant event, including location, dates, sponsoring church/organization, and activities, 

particularly any hazardous activities.) 

 

I hereby consent to participation of myself (or of my child) in the above-described 

servant event.  I am aware that in addition to activities such as Bible study, worship, 

sight-seeing, and meal functions, the participant may be asked to participate in various 

servant activities that may involve additional risks, such as     .   

I understand that I have a duty to provide primary accident and medical insurance for 

myself (or for my child) and I declare that I am (or my child is) covered by primary 

accident and medical insurance.  I give permission for any pictures or videos taken during 

the event to be used in publications by the Ysleta Lutheran Mission, the employees or 

volunteers therof, or the LCMS Department of Youth Ministry.  

 
I RELEASE AND FOREVER DISCHARGE        

(NAME OF HOME CONGREGATION/ORGANIZATION), AND YSLETA LUTHERAN MISSION, 

SAN PABLO LUTHERAN CHURCH, THE LUTHERAN CHURCH-MISSOURI SYNOD, AND THE 

ROCKY MOUNTAIN DISTRICT, THEIR AGENTS AND SERVANTS, SUCCESSORS, ASSIGNS, 

DIRECTORS, TRUSTEES, OFFICERS, EMPLOYEES, VOLUNTEERS, AND OTHER 

REPRESENTATIVES FROM ANY AND ALL DAMAGES OF MY (OR MY CHILD’S) 

PARTICIPATION IN, ATTENDANCE AT, AND TRAVEL TO AND FROM THE SERVANT EVENT.  

FURTHERMORE, I DO HEREBY EXPRESSLY STIPULATE, AND AGREE TO INDEMNIFY AND 

HOLD FOREVER HARMLESS, THE          

(NAME OF HOME CONGREGATION/ORGANIZATION), YSLETA LUTHERAN MISSION, SAN 

PABLO LUTHERAN CHURCH, THE LUTHERAN CHURCH-MISSOURI SYNOD, AND THE 

ROCKY MOUNTAIN DISTRICT, THEIR AGENTS AND SERVANTS, SUCCESSORS, ASSIGNS, 

DIRECTORS, TRUSTEES, OFFICERS, EMPLOYEES, VOLUNTEERS, AND OTHER 

REPRESENTATIVES AGAINST LOSS FROM ANY AND ALL PRESENT OR FUTURE CLAIMS, 

DEMANDS, OR ACTIONS IN LAW OR IN EQUITY THAT MAY HEREAFTER BE MADE OR 

BROUGHT BY ME OR MY CHILD, BY ANYONE ON BEHALF OF ME OF MY CHILD, OR BY 

ANYONE ELSE ON THEIR OWN BEHALF FOR DAMAGES OR ANY OTHER LEGAL OR 

EQUITABLE REMEDY ON ACCOUNT OF ANY INJURY, ILLNESS, PHYSICAL CONDITION, 

INCOVENIENCE, OR LOSS SUSTAINED BY ME OR MY CHILD DURING THE SERVANT EVENT 

OR TRAVEL TO AND FROM THE SAME. 
 

I, the undersigned, hereby acknowledge that I have read the foregoing, understand its 

contents, and have signed the same as my own free act and deed. 

 

For participants age 18 and over: 

                
Name        Date     Witness 
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For participants under age 18: 

                
Parent/Guardian         Date     Witness 

 

             
FOR OFFICE USE ONLY Date received    Deposit    

 

Release Form for Media Recording 

I, the undersigned, do hereby grant permission to Ysleta Lutheran Mission to use any 

image to use any images taken in their operations.  Such use includes the display, 

distribution, publication, transmission, or otherwise use of photographs, images, and/or 

video taken of my child for use in materials that include, but may not be limited to, 

printed materials such as brochures and newsletters, videos, and digital images such as 

those on the Ysleta Lutheran Mission Web site.  Please note:  If under 18, form must be 

signed by parent or guardian. 

Signature ______________________________________________ Date _________________ 

Please make a copy of this form for your own records and mail or fax the original to: 

Servant Event Coordinator 

Ysleta Lutheran Mission 

301 S. Schutz Dr.  

El Paso, TX 79907 

Fax: (915)858-2708 

If you have questions, contact the Servant Event Coordinator at (915)858-2588. 
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Authorization to Travel and  

Consent to Medical and Dental Care  
Ysleta Lutheran Mission  

 
This form must be completed by parents or guardians of participants under 18  years of age 

 and sealed by a notary public or your child will not be permitted to attend the 

 servant event. 

 
Authorization to travel in Mexico  

 
To Whom It May Concern: 

 

I give           (youth’s full name)  

my permission to travel into Mexico with a group from                  

           and led by 

           .  

I fully understand that my child will be crossing the Mexico/U.S.A. border and travel into 

Mexico by church van. 

 

Signatures of Parents/Guardians: 

        Date      

        Date     

State of      County of     

 

Authorization to Consent to Medical and Dental Care  

 

(I) (We), the undersigned parent(s) and/or natural guardian(s) of     

                                         (child’s full name), a minor, do hereby authorize 

my (our) child’s servant event youth leader (and/or any other adult appointed or 

designated) to (i) consent to medical, surgical, and dental care for such minor child, (ii) 

consent to any diagnostic test, medical, surgical, or dental procedure or treatment as may 

be considered therapeutically necessary by the physician, surgeon, dentist, or other health 

care personnel providing care for such minor child, and (iii) on (my) (our) behalf, to (a) 

employ physicians, surgeons, dentists, nurses, and other health care personnel as may be 

deemed necessary for such minor child, (b) admit such minor child to any hospital, clinic, 

emergency room, laboratory, or other health care of diagnostic facility for examination, 

treatment, surgery, or care, and (c) sign all necessary consents and authorizations.  It is 
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understood that this authorization is given in advance of the occurrence of any condition 

or situation that would necessitate any such medical, surgical, or dental care being 

required but is given to provide authority to obtain such care if it should be required.  I 

further agree to pay all charges for the dental, medical, or hospital care or treatment.  As 

parent or legal guardian of my child, I am responsible for the health care decisions of my 

child and am authorized to consent to the services to be rendered.  I represent that my 

consent to and agreement to pay for the dental, medical, or hospital care and treatment to 

be rendered to my child is legally sufficient and that no consent from any other person is 

required by law.  I fully understand the consequences of the foregoing statements and 

sign this AUTHORIZATION TO CONSENT TO MEDICAL AND DENTAL CARE 

knowingly, freely, and willingly.  This authorization shall continue for such time as my 

child is participating in the servant event and during travel to and from the servant event. 

 

 

Signatures of Parents/Guardians: 

        Date      

        Date     

 

 

On this day of 20 , before me, a Notary Public, personally appeared and known to me 

to be the person(s) who executed the above Consents and stated that it was executed as 

his/her (their) free act and deed. 

 

Notary Public 

 

 

 

         (Notary Seal) 

 

 

 

Notarized by       Date      
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Servant Event Covenant  
Ysleta Lutheran Mission  





I will come prepared to work hard, play hard, and be a servant! 



I will conduct myself in a manner that brings honor to God. 



I will try to grow in my understanding for what being a servant of Christ is all a

 about, both through prayer and through meetings with the group and our 

 supervisor/group leader. 



I will remember that I come as a servant not as a savior and I will be learning 

 along the way. 



I will treat the people in El Paso and Mexico and my fellow servant event 

 participants with Christian love, care, understanding, and respect at all times. 



I will gladly participate in each component of this event (Bible school, Bible 

 study, group activities, work projects, etc.) 



I will absolutely not use any type of illegal drugs (including alcohol and cigarettes 

 if under age) during this servant event. 



I will try to find the good in all people and all situations and put the best 

 construction on everything, realizing that our differences make us unique and 

 special in the eyes of God. 



I will honor those whom God has called as leaders and joyfully follow their 

 instructions. 



I will try my best to be a part of another culture, despite the fact that it is different 

 from what I am used to. 



I will be flexible, flexible, flexible, flexible. 

 

 

After reading and agreeing with the articles above, I sign this document in the presence of 

my fellow servants and leaders; praying that God will give me the strength and wisdom 

to carry them out. 

 

 

Signed ____________________________________________       Date ______________ 



 55 

 


