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YSLETA LUTHERAN M ISSION HUMAN CARE 

Mercy & Missions 
 

 So much has happened 
since our last newsletter.  I desire 
greatly that you know ALL that God 
has laid before us this year.  As you 
can imagine from the news being 
reported about violence in Mexico, 
especially on the border, we are 
witnessing tremendous opportunity 
to minister to people now more than 
ever.  We believe that God has 
placed us here in El Paso and 
blessed us with human care 
ministries and missions so that we can be 
Godôs instruments during these uncertain 
times.  
 This is not a time to back down or to 
cut back as we encounter troubled people, 
suffering people during these uncertain times.  
Violence is not the only problem people face.  
Job losses and crime, hopelessness and 
fearé  For all these things we bring Christ.  
People need the gospel that gives eternal 
hope and life.  We also bring food for the 
hungry, clothes for the impoverished, vitamins 
for the mal nourished, and much much more 
as God provides.   
 Both in El Paso and Juarez, our 
churches are growing.  We do not currently 
have the resources to do all that we can to 
fully engage our communities toward health 
and an active relationship with their Savior.  
Please consider ways you can join us during 
this crucial year as a donor or volunteer. The 
task at hand is immense and God is 
accomplishing great things. He is opening 
doors and pushing us through.  All who  
have witnessed the activity of these few 
months share in our excitement.   
Glory to be God! 
 
In Christôs service, 
Rev. Dr. Karl P. Heimer de la Cotera 

Christôs Light in Juarez 
 

 
 We are reaching out.   Project Amanecer 
(Sunrise) in Juarez is designed to provide increased 
help to people in their physical need while bringing 
Godôs voice into the turmoil of life.  People need Christ 
above all things during this time of social conflict.  This is 
how you can join Project Amanecer: 
 
1. Prayer - join our prayer team by submitting your 

email address and receive weekly prayer updates:  
www.ylm.org.  Include prayers in your churchôs 
worship service for YLM and the people of Juarez. 

2. Increased Food Distribution  - help us provide 
emergency aid to thousands of people in Juarez.  
Donate food, clothes, vitamins, hygiene supplies, 
school suppliesé (complete list 
at www.ylm.org/donate.html) Article continued on p.7 



Nurturing Leadership at San Pablo 
 
 This spring has set the stage for a new 
period of activity and growth at San Pablo by 
revitalizing the church planning council and 
recruiting and training leaders for the various 
functions of congregation life.  Pastor Heimer 
explains, ñIt is more than training.  It is educating 
our people to be the church, to live out their faith, 
and to take responsibility for the mission God has 
called them to.ò   
 Pastor Jesus Astorga returned in April to 
assist in this education at San Pablo.  If we are 
going to plant additional churches, it is essential 
that the members of San Pablo be well grounded in 
the Bible, confessions, and stewardship.  Astorgaôs 
arrival is also a relief to Pastor Heimer in this 
period of ministry growth.  With four worship 
services a weekend, the congregation is bringing 
Godôs truth and grace to hundreds every week.  
Two of the services are geared to non-members: 
one held weekly at a Border Patrol Detention 
Center and another held on 
Saturdays for aid recipients.  
These services engage 130 
people each week who are 
all non-members.  Another 
100+ members of San 
Pablo gather on Sundays 
for worship and Bible Study.   
 
 

Mexico Religious 
Association 
Approved 

 
 Santisima Trinidad Lutheran Church is 
receiving its official ñReligious Associationò status 
from the Mexican government!  Soon after, all the 
Juarez Lutheran churches will be able to join the 
association.  It has been a long process, but Pastor 
Hernandez received official notice that their 
application has been approved and they will 
receive their registration number in a ceremony in 
Mexico City in June.  This status means that the 
Mexico churches will be able to have their 
properties registered under the association rather 
than under the names of individuals.  They will be 
able to accept tax exempt donations in Mexico, 
establish schools, and more.  St. Matthewôs 
Lutheran Church in Barrington, IL, has donated 
$5,000 to help with legal fees and travel necessary 
for the finalizing of the process this June.   
 

Juarez Church Baptizes 15, 
 Confirms 11 on Easter 

 
  The church was full on Easter  
      Sunday at Santisima Trinidad as families  
       gathered to celebrate the risen Lord,  
                  be baptized and confirmed in faith.  203  
          adults and 75 children were present for 
worship and celebration.  A meal was shared 
afterward that included taquitos and beans.  Pastor 
Hernandez, YLMôs Missionary at Large in Juarez, 
is pastor of Santisima Trinidad Lutheran Church. 
 

 

Mutually Beneficial 
 
 The Lutheran Hispanic Missionary Institute 
(LHMI) is now well into its second year of classes. 
Using building #7 on the campus of the YLM and 
the San Pablo has been mutually beneficial. 
 Nineteen different employees, volunteers, 
and members of YLM ministries have completed 

classes with LHMI, 
and they are 
already using what 
they have learned 
to serve the church 
in both El Paso and 
Juarez.  Hundreds 
of people are 
receiving enhanced 
care and teaching 
because these 
students have 
further prepared 
themselves by 

studying the scriptures and doctrines of the church, 
evangelism, curriculum development, and family 
relationships. 
 Major improvements were made to building 
#7 at YLM when the missionary institute moved in.  
It is now by far the best equipped building on 
campus, and the rent that LHMI pays turns a non-
revenue generating facility into an income source 
for YLM.  The LHMI benefits from having a facility 
to use that it could not otherwise afford, access to 
students and proximity to dynamic ministry 
opportunities.  
 The staff and students of LHMI express 
their appreciation to Pastor Heimer, and the 
employees and volunteers of YLM for their 
hospitality, grace, and commitment to the vision of 
ñTraining Workers to Multiply Healthy Hispanic 
Ministries.ò 

Ysleta Lutheran MissionðThe Great Commission in Action 2 

A packed church as LHMI and San Pablo Lutheran Church hosted 

an Easter choir festival of LCMS churches. 
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Planting Two 
NEW Churches 

 
     Yes, youôre reading 
correctly.  This year we 
are being called upon to 
begin planting two new 
churches:  one in 
Anapra, Mexico (edge of 
Juarez) and the other in 
Sparks, Texas (edge of 
El Paso). 

 

Sparks, Texas (near El Paso) 
 

Last year we began 
fixing homes in 
Sparks, TX, an 
impoverished 
community outside of 
El Paso.  Local and 
out of town servant 
events have 
improved 16 homes 
to date, and in March, 
the first VBS 
childrenôs outreach 
activities were led by 
a servant event.  As a 
result of these 
beginnings, two new 

families from Sparks have attended worship at San 
Pablo Lutheran, El Paso.  Throughout this year 
servant events will continue assisting families and 
leading childrenôs activities.  If relationships continue 
to be built as they are now and people continue to 
express interest in worship with us, we expect to be 
able to begin forming a worshipping congregation in 
Sparks next year. 

 

Anapra (Juarez), Mexico 
 
          YLM missionaries Javier and Rosy, plus 
Sunday school teachers of Cristo Rey Lutheran in 
Juarez are preparing to re-launch ministry and 
develop a new Lutheran church in Anapra.  The 
opportunity has come to us unexpectedly by way of 
a generous donation of buildings in Anapra.  Iglesia 
Sin Paredes (ñChurch Without Wallsò) is a ministry 
that began 11 years ago by missionaries living in El 
Paso.  The missionaries, after much prayer 
approached YLM to donate the buildings for ongoing 
use in ministry to the Anapra community.   
          On the Wednesday of Holy Week, volunteers 
from Cristo Rey Lutheran in Juarez and YLMôs 
Mexico-ministry facilitator Rosy Lira  helped re-
launch a weekly food program at the church.  ñMy 
role is to be a servant at the food program, and also 
to start classes for the Children to learn about 
Christ,ò said Rosy.  The first week of meals and 
childrenôs classes served 150 children, and it 
doubled the following week.  Worship services will 
be held on Saturday evenings beginning on May 
16th led by Javier Lozano.   

In March the first VBS was held in Sparks 

Fixing homes, showing Godôs love to people in need. 

Sunday school teachers from Cristo Rey with Rosy and Pastor 

Lozano are working together to start the new church in Anapra. 
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Apartment Fire Spurs 
Building Revitalization and Renewal  

 
 The recent burning of one of the residential 
buildings at YLM, caused by electrical wiring, has 
spurred us onward to rebuild it and also review 
problems in all the buildings.  In the coming months 
we will be working with churches, local volunteers, 
servant events, and the Rocky Mountain District 
office (which remains the owner of the property) to 
form a plan for revitalization and renewal.  Our 
hope is that some servant event groups and 
churches will be willing to sponsor and work on 
various projects at YLM in the coming years. 
 The buildings at YLM are old and have a 
unique history.  They were built in the early 1900s 
as a U.S. Calvary outpost that protected border 

settlers from 
Indian raids and 
attacks from 
Pancho Villa.  A 
few of the 
buildings have 
developed major 
cracks that grow 
larger each year.  
Roofs and floors 
are badly in need 
of repair.  The 
Rocky Mountain 
District 
purchased the 

property in 1981 and from day one, servant events 
and Laborers for Christ have done much to 
improve and repair the buildings.  Their 
investments have enabled decades of 
innovative ministry which has expanded into 
Mexico.     (continued on p.4)  
 
 

Rita Mundo sorts through the remains of her belongins after  

a fire ripped through her apartment at YLM.  Ann and her 

husband, Joe, are also seeking a new home after the fire  

made the building unlivable. 

Damaged floor tile in several buildings 

Left:  Water 

damage from 

roof leaks.  

The roofs have 

been patched 

extensively, but 

most need 

replacement. 

Left & above:  The 

scariest building is 

building 14 which 

houses the Thrift 

Store, classrooms, 

and YLM/San Pablo 

offices.  Cracks in 

the foundation run 

up the walls and 

widen every year. 

Dave Rolf and Mike Steckelberg completely renovated the 

womanôs batheroon in the church building this Spring. 



Building Revitalization (continued) 
 
 
 

Fire Rebuilding Timeline 
 

Join us in praying for these steps that will allow 
volunteers and servant events to begin 
reconstruction in June:  a resolution to the 
insurance contribution for restoration costs, a solid 
design from our volunteer architect, a master plan 
for reconstruction, permit applications, and raising 
of material costs not covered by the insurance. 
 

Mariachi San Pablo Trips 
 
May 31stðRocky Ford, Colorado    
  For info:  (719)254-6064  

 
July 25-Aug. 3 ðSummer Tour, Arizona & Cali.  

Erin Mackenzie 
Serving the Servants 

 
We welcome Erin Mackenzie, our 
new servant event coordinator from 
Des Peres, MO.  Erin is serving as a 
volunteer missionary through LCMS 
World Mission and will be here for a 
year and a half.  She is a member of 

St. Paulôs Lutheran Church in Des Peres and 
graduated from Drury 
University with degrees 
in Spanish and business.  
Eventually, Erin would 
like to serve with 
Lutheran Bible 
Translators.  Erin has 
already been a huge 
blessing to us and the 
servant events who serve 
here.  You can support 
her work here by 
contacting us or LCMS 
World Missions.  She 
also has a blog that you 
can link to from 
www.ylm.org. 
 
 

Erin, our new servant event 

coordinator. 
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Concept floor plan for the rebuilding of the burnt down 

missionary/volunteer apartments. 

We are faced with restoring or replacing these 

fire-damaged apartments. 

Help Needed 
 

Are you (or do you know) a...     Ã Carpenter ,  

Ã Plumber,  Ã Electrician,  Ã Handyman/woman, 

 Ã Roofer  Ã Other     

(flooring, painting, etc..)? 

 

Name:   

Organization   

Address:  

  

Phone: (           )  

Email:    

 
Can you (or do you know someone who can) donate: 

Ã materials           

(building or aid related, see www.ylm.org/donate.html) 

Ã funds for materials  Amount:  Ǐ $20 Ǐ  $50  Ǐ $100  

Ǐ $500  Ǐ $1,000 Ǐ other:     

Designation:  Ǐ  Greatest Need   

Ǐ  Building Revitalization Fund $    

Ǐ  Project Amanecer (Sunrise) $    

Ǐ  Sparks Church Plant   $    

Ǐ  New Church in Anapra   $    

Ǐ  Other:       



Insert Thrivent Giving Plus Form 
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3. 20 Small Group Bible Studies in 
Juarez Homes - if you  have family 
that lives in Juarez, volunteer to 
lead or encourage families to 
gather weekly in prayer and study.  
Donate funds to purchase 
materials. 

4. Missionary follow up and home 
visits - after receiving help, 
missionaries will follow up and 
bring Godôs Word to people.  
Donate funds to support & expand 
the activity of current missionaries as well as 
train new ones. 

5. Plant a new church in Juarez - In Anapra, 
poverty has long-ravaged children and parents.  
A new property donation is enabling us to 
launch a new church ministry in Anapra this 
year. (see p. 3)  Extensive repairs and 
improvements are needed in the facility. 

Gratitude and Service 
 

 There is such gratitude felt among those 
receiving food and other help.  Each Saturday,  
dozens of volunteers arrive at YLM early, before 
food distribution so that they can serve as 
volunteers, cleaning and caring for the grounds.  
Some help sort donations into packages for the 
distribution and others cook a meal to share after 
the Saturday worship service using donated food.   
 

Weekly Food Distribution  
by  Vicar Stephen Heimer 

 
 It is easy to forget that there are many 
people who have little or no food.  A couple months 
ago, I went to Anapra to assist a worship service.  
At the end of the service they announced a coming 
VBS to be led by a servant event.  It was 
mentioned that it would include a meal.  After 
church I gave some boys a ride home so I could 
visit their parents.  During my conversation with the 
father, the boy mentioned the VBS and with big 
eyes said, ñ...and they are going to have food!ò  I 
was surprised to see how important that was, and it 
broke my heart. 
 In response to the increased need for food 
and other assistance 
this year, YLM is 
purchasing food from 
the West Texas Food 
bank each week to 
distribute in addition 
to the food donations 
sent to YLM.   
Because of the 
extremely low prices 
at the food bank, 
Elvira, the distribution 
coordinator reports 
that $100 a week is 
enabling her and 
volunteers to prepare 
120 food 
baskets.  Volunteers 
from San Pablo 
Lutheran and YLM 
staff administer the distribution every 
Saturday.  Food is also transported across to 
Juarez each week and distributed by the missions. 

Continued from p.1  

(Get Involved in Project Amanecer) 

Serving the El Paso and Juarez communities:  Pastor Hernandez, Javier Lozano, 

Pastor Martinez, and Pastor Heimer (not shown: Pastors Astorga & Tovar) 

Hundreds of food baskets are 

being given to Juarez and El 

Pasoós poor each month 
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Thousands Helped by  
Servant Events in 2008 

 
In 2208, 47 servant event groups (812 
servants) devoted themselves to 
building, teaching, treating, 
witnessing ...doing wonderful acts of 
service and love to help the poor and 
equip missions for ministry.  Here is a 
summary of what servant events 
accomplished last year: 

built 19 homes for families 
did major home repairs on 29 
families in Juarez and Sparks 
(Sparks is a colonia in the U.S.) 
saw 3,234 patients in medical clinics 
saw 2,193 patients in eyeglass clinics 
saw 154 patients in dental clinics 
witnessed to and taught 2,212 children with VBS-
type events/activities 
made numerous repairs and improvements to 6 
missions/churches (including cleaning, painting, roof 
replacement, construction of RV pads, electrical/
plumbing, building storage area for construction 
materials, drywall, etc...) 
distributed 300+ pairs of shoes 

taught 120 students in ESL classes 
distributed 1,400 meals during Thanksgiving 
weekend 

 
In 2009... 

 
Thirteen groups (146 
volunteers) served  at YLM 
between Jan. 17 & April 
3rd.  They: 

taught 463 children & 92 
adults in VBS 

sorted donations 
assisted the food 

programs 
Improved/expanded 6  

homes (Sparks and Juarez) 
built 4 new homes in Juarez 
painted San Lucas Mission in Anapra 
organized the Library and tool shop 
saw 611 patients in medical clinics 
served at the volunteer recognition banquet, 200+ 
volunteers 
evangelized in Juarez 
repaired the dorm roof at YLM 
removed 2.5 tons of trash from a Sparks family 
yard. 

Teaching the children at Santisima Trinidad 


